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Decision making process and monitoring

1. Projects are considered in the first instance by the Discipline and Thematic Groups.  Bids are to be presented on the Networks standard proposal form and will be considered against agreed criteria (see below) 

2. Those preparing bids are to seek guidance and advice from the Discipline / Thematic Group Coordinators at an early stage.  No bids will be presented to the Discipline / Thematic Group without consultation with the coordinator

3. It is suggested that Discipline and Thematic Groups should like to consider the following:

3.1 Proposals are to be with the Coordinator at least 5 working days prior to the Discipline / Thematic Group meeting. 

3.2 Initial review of proposals is to be by the Chair and Coordinator of the Discipline / Thematic Group against the selection criteria.  For proposals where further work is required, additions / alterations are permitted but these must be received at least 5 working days before the Discipline / Thematic Group meeting to allow time for circulation and reading prior to consideration by the group 

4. Proposals considered by the Discipline and Thematic Group should be approved, rejected or sent back for revisions

4.1 Accepted proposals to be forwarded to the Lifelong Learning Network Team for final authorisation, rejection with stated reasons or return for revision (via minutes of the meeting)

4.2 For proposals where further work is required, these are to be represented at the next Discipline / Thematic Group meeting

5. Summary reports of all projects are to the taken to the LLN Steering Group at each of its meetings to provide an overview of developments. Updated information is to be sent to the Data Officer at least 2 working weeks prior to the Steering Group Meeting

6. Monitoring reports are sent to the LLN Team at specified times and summary reports of progress are compiled by this group and summary reports received by the LLN Steering Group

7. Funds to be allocated and monitored in accordance with financial arrangements as stipulated by the LLN Team 

Criteria for selecting proposals

Each proposal should meet most or all the following criteria: 

1. It provides a clear rationale that is consistent with meeting the outcomes and outputs of the LLN as defined in the Business Plan

2. The target group/s identified for the project are consistent with those defined in the LLN Business Plan

3. The project will benefit learners

4. There is evidence of need through market research, regional data or other information

5. Where applicable there is to be evidence of engagement with employers

6. The project must evidence collaboration across the Network either directly or indirectly though the possibility of dissemination and transferability

7. The project is innovative and would not take place except through the LLN 

8. The costs of implementation are realistic both in terms of outputs and the resources available to the LLN

9. There are clear targets and monitoring procedures identified throughout the life-cycle of the project which will be directly linked to the release of funding

10. Leadership and management of the project are clear

11. Projects may be complementary but duplication should be avoided from other discipline or thematic groups

12. The project is new or further develops existing provision to enhance progression opportunities for vocational learners

13. Risks of non completion have been assessed

14. The project is sustainable 

Jill Ward

11th March 2008 – changes made following the LLN Steering Group Meeting
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Staffordshire/Stoke on Trent /Shropshire/Telford& Wrekin 

Lifelong Learning Network  

Project Proposal Application  

	Project Name


	

	Discipline Group or Thematic Group
	

	Name of Project lead 


	

	Organisation


	

	Date of Application

	

	Project Code


	


Project Overview

	Background information about the project.

To include where appropriate:- 



	· Reason for the project (include relevant market research and other available data or consultations that have taken place to demonstrate need.) 

	

	· Identify any employer engagement

	

	· What will be the benefits of this project 

	


	Management of the project 



	How will the project be managed? Please give details including named person/people and details of arrangements for monitoring the project against milestones 




	Project Outcomes and Outputs 



	How will your project contribute to the LLN outcomes listed below?


	· Curriculum mapping and development activities 

	

	· Development of progression agreements 

	

	· Number of learners 

	

	· Information Advice and Guidance activities

	


	Partners



	Please provide the names of any partners you are working with an define their role on the pro




	Project Phases and Delivery 



	Anticipated start date:


	Completion date: 

	Milestone
	By Whom
	By When
	Outcome or output achievement/contribution 

	Initial proposal to be developed, including allocation of funding and responsibility
	
	
	Agreement on project working arrangements to be formalised so initial funding can be released

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Where applicable formal progression agreement(s) signed
	
	
	


	Project Risks



	Risk
	High/Medium/Low
	Mitigation 

	
	
	

	
	
	


	Budget 



	Please detail all anticipated costs 

	Item
	Cost 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	How will the project be sustained beyond the period of the Lifelong Learning Network?



	


	Evaluation



	What criteria will be used to measure the success (or otherwise) of the project?




	Name:


	

	Organisation:


	

	Position in organisation: 


	

	Contact details 
	

	Postal address:


	

	Email:


	

	Tel:


	

	Mobile :
	


	Date:


	

	Name of Coordinator:


	

	Agreed Budget:

	

	Schedule:                 Payments

                                        Dates
	
	
	
	

	
	
	
	
	

	Payment Conditions:

	


Please return this form to:

Jill Ward 

Email:  jill.ward@staffs.ac.uk
Jill Ward

Director

Staffordshire/Stoke on Trent/Shropshire/Telford & Wrekin

Lifelong Learning Network

BL063

Staffordshire University

Blackheath Lane

Stafford ST18 0AD

Tel: 01785 353315
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