Dear Jill
 

Apologies that the feedback has been delayed, however please find attached the following observations:
 

Your report has been read and analysed by the HEFCE Midlands and South institutional team and by the LLN team and I would like to take this opportunity to provide you with some feedback on your submission. Unlike in previous years we are unlikely to produce an analysis of the progress of LLNs as a collective as recently the summative evaluation was produced that is available on our website: http://www.hefce.ac.uk/pubs/rdreports/2010/rd21_10/
 

It is pleasing to see that the LLN has exceeded its key performance indicators and achieved its milestones. The LLN has been addressing sustainability over the course of the past year by identifying developments that might be embedded into HEIs and FECS rather than sustaining the LLN in its entirety. Of further note is that all curriculum developments are embedded within schools and faculties of the universities and were developed as ongoing curriculum which will be offered following the HEFCE funding period. As you will be aware funding has been agreed to monitor progression agreements and to support their usage via one day a week secondments for a period of one year at each of the partner HEIs. 
 

It is encouraging that the host institution has indicated that LLN activity will be maintained through progression agreements and sector groups. Combined with this the LLN has also developed a web based portal which offers IAG to adult learners with the idea that the portal will be sustainable through the contribution of stakeholders. We understand that this is under discussion and we look forward to hearing how this develops. This approach to sustainability is sensible and it is welcome to see that institutions are committed to funding resource. Not only by funding people to take work forward, but through groups of key staff continuing to build relationships. This bodes well for the future and will hopefully lead to something more sustainable and organic.
 

This is positive, but comes against a local background that is not necessarily been helpful for adult and work based learning. Staffordshire University hosted the national fdf which is now coming to a close, hence a possible loss of core competence. The university has also had to keep a tight control on student numbers that is potentially leading to restrictions and reductions on funded HE numbers at local partner colleges. Therefore the work that has been carried out over the last four years by this LLN is significant and has continued to keep the progression of vocational learners firmly within the spotlight. 
 

It is also pleasing to note the role the LLN has played at both the regional and the national level. Your work creating shared projects and posts at the regional is further enhanced through the LLN’s leadership role in the LLN National Forum which has supported the full range of LLNs in their strategic development.
 

One aspect which deserves further acknowledgement is the fact that your collaborative work has been acknowledged in OFSTED reports. This is important evidence that the work is having longer term impact on strategic relationships between institutions, and is well linked to wider educational agendas. 
 

It is pleasing to note that the LLN has continued to work with the Sector Skills Councils and has gained their support in the development of courses. It is also encouraging to see the collaborative approach between yourselves and Birmingham Solihull and the Black Country LLN. Encouragingly this has resulted in a shared post to develop higher level apprenticeships across the West Midlands; a positive indication of the progress and flexibility of this LLN.
 

Finally the efforts made to systematically identify where the gaps in provision for those learners that are excluded because of their gender, ethnicity or social class is encouraging. Importantly you have acted on this research with a good example being the modules designed specifically for women that face numerous barriers that want to become self employed.
 

As mentioned in previous monitoring reports the LLN has had a considerable and positive impact on some of the recent challenges faced. Thank you once again for the hard work that has gone into producing the report. It has enabled us to gain a thorough insight into the considerable progress being made and we hope that the LLN has found the data collection a useful process for your own development, monitoring and evaluation.
 

Best wishes
 

Nicholas Dibley
 

Higher Education Policy Adviser 
 

Higher Education Funding Council for England
