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Staffordshire/ Stoke on Trent/ Shropshire/Telford & Wrekin Lifelong Learning Network
Information Advice & Guidance & Student Support Group

Action Plan (Updated: December 2010)
	Theme: Research 

	Status


	Target or Actual Completion Date
	Summary of Findings/Action to date
	Implications for Action
	Responsibility
	Budget
	Legacy

	PROJECT TITLE:  Identify access to and availability of IAG for vocational/WBL learners and to adults in the LLN area 

	Completed


	July 2007
	Access is difficult for adult learners not in education or training.  It is particularly difficult for learners at Level 3 and above unless they pay for it.
	Improve visibility of Information and Advice through the development of accessible IAG resources for LLN learners. 
LSC-funded projects will focus on the experience of employees in the specific sectors and also explore the availability and appropriateness of CPD for work-based learners in these areas.
	Steve Lovatt (Connexions)
	
	Report available on LLN website

	PROJECT TITLE: Identify the availability and consult on the suitability of appropriate IAG practitioner qualifications in order to increase the IAG infrastructure and raise awareness of vocational pathways in the LLN area

	Completed 
	July  2008 (report submitted to IAG & SS Group)


	Initial evidence was that the existing routes for IAG qualifications are well-established within the profession (e.g. NVQ, Diploma, Connexions).  Further consultations and research have established demand from a difference audience for a Level 5 IAG FD. Certainly, isn’t a FD in IAG available in the WM area.  Is a question about the demand if no funding subsidy is available. Certainly there would be scope to use the NVQ route as progression onto the FD and to embed the NVQ via APL.

Working/Feasibility Group established to investigate the potential development of an award (SU, UoW, Stafford College, TCAT, SoT College, SSC, CWC).  A survey of NVQ IAG learners and existing practitioners  (50-60 responses) that there was limited demonstrable demand for a new qualification at this level. 
	Following a review at the IAG & SS meeting in May 2009, it was decided not to proceed with this development as demand could be not be unequivocally demonstrated.

	DR 
	£4875
	No action.

	PROJECT TITLE: Undertake scoping exercise to identify and to analyse existing IAG resources in terms of their intended audience, purposes and appropriateness to the target LLN audiences

	Completed
	July 2008
	An IAG Resources Group has been established to initiate this work.

This work has led to the development of a specification for the development of an LLN IAG Portal or ‘Hub’
	In order to make IAG resources for LLN audiences more visible, it is suggested that an IAG LLN portal be housed within the Aimhigher Learning Pathways System (ALPS) website.

If necessary, additional resources in appropriate formats will be commissioned. 


	DR 
	N/A
	Development of IAG Information Hub Portal. Discussions ongoing about longer-term sustainability.

	PROJECT TITLE: Review the implications of the mapping IAG and Learner Support report commissioned by the Birmingham, Black Country & Solihull LLN from the Centre for Guidance Studies (University of Derby)

	Completed
	April 2009

	· Presentation to LLN Stakeholder Group (May 2008)

· Report to IAG and SS Group April 2008 with recommendations for future actions

· Bids to the Group should be informed by and reference the report


	· IAG needs to be relevant for part time routes and the career benefits of higher level education and training

· The LLN may need to work with providers, particularly those supporting work-based learners, to embed progression and IAG into their programmes . 

· Should the LLN develop a scheme of mentoring for vocational learners and learners on work-based programmes using mentors who are currently on or have previously completed HE-level programmes and who have followed a vocational/wbl route into HE?  

· Use/adapt or commission new  IAG resources (web and paper-based) which provide case studies , ‘argumentation’ for employers to persuade them to support progression for employees and financial support information (N.B. some of this is currently available via Get up Go 

· Continue to work with Union learn to promote higher level skills in the workplace. 

· The LLN needs to provide and to promote IAG for ‘potential’ learners in innovative ways which build upon the range of interactions that education providers have with employers and employees etc.


	DR
	
	Key findings embedded into LLN strategy for IAG 

	PROJECT TITLE: Pilot FDF Training Pack with LLN staff and IAG Advisors

	Completed
	January 2008
	Helpful and appropriate IAG resources pack which can be used by advisors at various levels and experience.
	Incorporate into IAG resources portal

Delivery of FD workshops to Advisors
	DR/Brenda Jackson (consultant)
	
	Resources available within WP and LL Unit at Keele University

	PROJECT TITLE: ‘Mapping and Gapping’ IAG for people in work in Technology & Creative & Media

	Completed
	July 2008
	Reports received at July IAG & SS Group
	Information, advice and guidance should be expressed to employers in terms of the following terminology which they recognise i.e. staff development, skills needs, workforce development.

Employers consider their own time to be very important and would prefer to access IAG through a single source.  As such, resources should, as far as possible, be accessible through a single web-portal.

Other features that employers would like to see included are:

· Independent review of provider quality

· How a given programme will impact on their business

· Identify the cost to the employer clearly including any eligibility for funding

Most employers feel that technically specific IAG is difficult to access.  Information on specific technical sub-sectors should be provided alongside more general information.  This may be more achievable by linking with specialist trade organisations and product/software manufacturers and including their information alongside more generic material.

The Sector Skills Councils generally provide high-quality information, advice and guidance.  The Lifelong Learning Network should liaise with them to ensure that technically specific guidance is readily accessible to employers and learners.

Existing and potential new employer networks could be a valuable means of disseminating IAG.  The Lifelong Learning Network should investigate the networks currently available and develop strategies for working with them.  It may be possible to develop new networks but to be successful, these would need not to be solely focussed on IAG.

Companies highly value personal relationships with providers and others.  Providers should continue to build these through key staff engaged in supporting employers to achieve their business objectives.  There is a sense amongst some providers that this is the key area for continued development.

Employers are generally far more committed to addressing specific skills gaps than achieving qualifications.  As such, providers should publicise and structure their provision to clearly identify skills attained and how the training can positively impact on the business.

The model of offering short, specialist provision that can later build into full qualifications has positive results in building progression to full qualifications, which are valued by employees.
	DR (with Fleur Parker & Lancaster Howard Ltd)
	£5000 (Creative & Media)

£6300 (Technology/Eng)

LSC funded
	Report available on LLN website

	PROJECT TITLE:  An investigation of the provision of study skills support for learners in partner HEIs with particular emphasis upon transition support for vocational & WBL  

	Completed
	April 2009
	The report was signed off by participating institutions in May 2009 and received by the IAG & SS group. Following discussion amongst IAG specialists, it was recommended that the report is distributed to HEIs for consideration as an agenda item at their Teaching and Learning Committees. In addition, a wider circulation to LLN contacts and to other interested individuals is recommended. The report would also be suitable for presentation at a forthcoming Stakeholder Group along with the linked vocational progression research project.  


	Consideration be given to the production of a good practice guide (led by HAUC, who are specialists in this area).
	DR/JH (HAUC)
	£7-8k
	Report available on LLN website

	PROJECT TITLE: The Retention of Vocational and Work-based Learners in Higher Education in the Staffordshire and Shropshire Lifelong Learning Network

	Completed
	March 2010
	Interim reports arising from the research undertaken on this project have been published.  Presentations have taken place to the IAG, Student Support & Progression Group to the Co-ordinator’s Group and in September to the full Stakeholder’s Group.  

The data set is a very rich source of data and as the project has evolved there have been requests to explore further lines of enquiry. Consequently, additional data has been ordered including the most recent cohort data and the variables of age, gender and ethnicity. 

The key messages emerging from the initial data analysis are that whilst the broad picture for undergraduate full time learners is that vocational learners may drop out in slightly higher numbers that learners who have progressed from traditional A level routes, the picture is much more complex for all learners in HE, including part time and non-degree learners. Learners studying HE programmes in colleges have considerably lower levels of withdrawal. There is strong evidence that withdrawal rates on all HE programmes is correlated with social class and economic deprivation and is clear that vocational students are particularly drawn from the more deprived socio-economic groups. The research has also re-affirmed the importance of vocational entry routes to widening participation strategies. 

There is considerable interest in the data analysis and a presentation to the LLN Steering Group has taken place.  The Qualitative research and literature review has now been completed.

Some further analysis of the most recently acquired data is currently being undertaken with a view to complete the project.  

The research was presented at two conferences in Spring 2010 (Action on Access, Leeds March 2010 and UALL, Oxford).  It is planned to write up the research for  publication in a suitable academic journal.

A summary version of the report will be circulated to Admissions leads in HEIs and FE colleges offering HE programmes with a recommendation that an item be placed on the agenda of future meetings of institutional groups for dissemination and discussion. The LLN will support these presentations as required.
	This work will inform thinking about the design of student support programmes before entry to HE and after entry (see Study Skills project above).

This research is exploring the evidence base for the hypothesis that vocational and work-based learning students who have progressed to higher education in the LLN are more likely to drop-out from their programmes than students who have progressed via more traditional academic routes. 

The recommendations emerging from the research are  

1. That the LLN works closely with HEIs and colleges to raise awareness amongst admissions tutors, admissions teams and admissions policy makers of the successful performance of vocational entrants within the area’s higher education institutions; and

That the LLN links with existing student service and teaching and learning support .networks and offers funding to improve the improve the visibility of sources of study skills support and IAG for learners so that vocational and work-based learners who may need additional support are better able to access this support.  It is noted that many institutions offer bridging/transition modules for learners and a number of these modules have been developed with LLN support. Again, funding to improve access to these modules for vocational learners may be beneficial.

	DR/AR 
	£12,250
	Report available on LLN website. Presentations to conferences; planned academic research paper and agenda items at HEI teaching and learning committees etc.

	PROJECT TITLE: A Comparative research project to explore the patterns of progression of BME learners on vocational and work-based learning Level 3 programmes on to HE-level awards

	Completed
	June 2009
	This progress was delayed because Burton College was not able to resource the project. After discussions, an external consultant (Phil Whitehead – formerly HE Full Circle) was appointed. 

Despite initial difficulties in contacting relevant data subjects and circulating survey instruments etc., the project is now moving ahead strongly. A detailed project report update has been received and was presented to the Stakeholders Group and to the IAG, Student Support and Progression Group in October 2009. 

The work has found high levels of commitment to HE from sampled BME learners and community learners and a broad level of satisfaction with the HE offer available to this group. However, the research has re-affirmed the importance of parental influence over HE participation for particular groups of learners such as some Pakistani and Bangladeshi young women.  The study has also confirmed the importance of activities that 

· work with the community to raise aspirations

· de-mystify higher education through Aimhigher-type activities; and

· work with parents and carers in order to re-assure them about the higher education experience for young people  
	This piece of action research will indicate ways to better engage with BME learners in 3 college areas (Stoke-on-Trent, Telford and Burton-on-Trent) and to support their progression into HE education. It will provide firm evidence about the progression of BME learners within colleges from entry to Level 3 and will work with existing learners and relevant community groups in order to inform future curriculum planning. 
	DR/Phil Whitehead
	£9,000
	Report available on LLN website

	PROJECT TITLE:  East Europeans in North East Staffordshire – Equivalences, APL and Engagement

	Completed
	July 2010
	This project originated in a bid from Burton College in order to inform curriculum development. The project start was delayed as Burton College was unable to take it the event. It was also decided to extend the reach of the project.  A research team was appointed at Keele University (Public Policy & Management Research Institute) under Dr Steve French. 

The project was delivered with support from three interpreters (covering Polish, Czech and Slovak languages). A presentation of the findings of the report was received presented at the final LLN Stakeholder’s meeting in November. 

The report identified the following relevant issues for education providers: - 
• There is an ‘established’ population of East Europeans in area, a significant proportion of whom intend to stay in the UK, despite the impact of the recession
• there is a recognition of continuing importance of English language provision among East Europeans

• there are real aspirations to gain ‘better’ employment and openness to further study but scope for this constrained by:

• family and work circumstances

• awareness of, and support in gaining, access to education and recognition of existing skills

• vocational emphasis at heart of study needs
 
	 The project will inform Burton College’s HE development strategies and will also feed into the AoC regional HE in FE Group. The report’s recommendation about the response to the APL needs of East European worker will have implications for LLN action in this area (EE APL task force/IAG).
	Dr Steve French (Keele University)


	£9,000
	Report available on LLN website. Well received by FECs in particular and dissemination at Stakeholder group, Nov 2010.

	PROJECT TITLE:  Student Finance for HE: Scoping the Gaps in IAG Support

	Completed
	January 2010
	This is a scoping exercise to look at the level and accessibility of IAG regarding financial matters available to potential level four learners who are not coming directly from a school or college environment.  The aim is to identify the gaps in the current financial IAG, covering funding for HE as well as managing the competing financial commitments associated with being a non-traditional level four learner.  The study was conducted across Staffordshire and Shropshire, and was a qualitative exploration of the experiences of people considering entering HE and the staff that provide the IAG to them. 

A draft report has been completed and has been presented to the IAG and SS Group. Some additional qualitative work has been undertaken but this has failed to secure a significant increase in the size of the sample. It is therefore proposed that the project will move onto a phase 2 development concerned with exploring the implementation of practical strategies to address some of the issues raised by the research. It has been suggested that this might take the form of an agreement between Heads of Student Finance in HEIs and FEC to implement a benchmark of student finance information in their relevant publications and communication channels such as websites

Further discussions are taking place with the Head of Student Finance at Keele University to explore the options. 


	The grey literature and government policy review establishes that finance and information regarding finance is a major barrier to progression in HE.  Mature learners considering returning to study are often disproportionately affected by costs associated with HE, and that they are therefore also disproportionately affected by any deficit in the information available.  It concludes that this group of learner are rarely specifically targeted for research, and that there is therefore a need to look more closely at the adequacy of the IAG that is available for them.

The scoping exercise found that potential learners not currently in education were particularly hard to access.  Focus groups and interviews were conducted with IAG staff and potential level four learners.  It was found that all participants felt the current level of IAG regarding finances was inadequate, with it being worse for mature and vocational learners than for college leavers and those wishing to study more traditional subjects, and worse again for those not currently in education.

The main recommendations emerging are that there needs to be clear, concise and specific IAG available regarding finances available for all types of student, and that this should include information on the wider financial implications of level four study as well as on funding.


	Helen Johnson (Keele University)
	£7,300
	LLN Student Finance Practitioners group formed in Staffs and Shropshire (Keele University convening)

	PROJECT TITLE: IAG Government Policy & Practice since 1980 

	In progress
	September 2010
	Following discussion at the LLN Steering Group, a small-scale research project using secondary sources was commissioned to chart IAG policy and practice in the past 15 years. This work is currently being undertaken by the Co-ordinator and the Research Officer. The view has been taken that it would be helpful to extend the scope of this research and to take a longer historical view of policy as this will helpfully provide a comparative perspective upon the impact of economic recession upon policy and practice and will also help to identify continuities and discontinuities over time.  The work has commenced and an initial literature survey and partial draft has been produced.

A early version of the paper was presented to the LLN Conference in Ironbridge in May 2010. 
	The purpose of commissioning this work is to

a) Identify gaps in current IAG practice and situate this in a policy and historical context

        b)    Provide ideas for potential bids
	DR/AR
	None- opportunity cost only
	Report available on LLN website. Possible academic research paper. 


	Theme: Activities

	Status


	Target or Actual Completion Date
	Summary of Findings/Action to date
	Implications for Action
	Responsibility
	Budget
	Legacy

	PROJECT TITLE: Develop vocational/work-based routes as part of the ‘HE CARD (Choose a Real Deal) progression programme appropriate to the LLN

	Completed
	July 2010
	Working with Aimhigher and other partners, the project will lead to the creation of a vocational/wbl ‘route’ through the HE CARD programme for the Engineering/Technology area.  

The LLN has funded a number of relevant activities (tasters, master classes, residentials, IAG support sessions) for Level 3 vocational/work-based learners through the HE CARD framework. 

A  target of 70 learners per year was set at Stoke, Newcastle, Tamworth and Lichfield colleges. The learners were all  BTEC or Diploma learners; no Apprenticeship learners were  enrolled. 35 of the students submitted their portfolios for certification and 14 successfully applied to higher education (40%). 
Some of the LNN funding was given directly to fund taste activities and visits last year in order to help the students to actively take part in the programme.
 (Note: this activity funded and directly managed by the Progression Group)
Group)
	35 completed the programme. 14 (40%) progressed to higher education.
The question therefore arises: did the HE Technology Card have any impact upon the progression rates of vocational/WBL groups?

	DR & Wendy Munro
	c.£18k (2 years)
	Participation on programme and support for progression into HE for BTEC learners. 

	PROJECT TITLE: ‘Reaching the Workers’ 

	Completed
	July 2010
	This was a joint project with Birmingham, Black Country and Solihull LLN with the costs being shared. 

The specific outputs were that 3 HE progression taster events for union members would be held at LLN institutions, 3 Progression agreements signed with workplace and that 250 IAG interventions would take place, leading to 25 individuals progressing onto some form of HE. In addition, the ULRs trained through Phase 1 project would  progress to NVQ L4 in IAG and will receive other IAG training (union learn Climbing Frame). 

The key achievements of the project included the delivery of tasters days at HEIs for union members, the enrolment of at least 4 learners on HR/IR courses at Keele University and 620 IAG interventions in the workplace including DHL, local authorities etc. e. In addition, an IAG toolkit for ULRs was developed to provide relevant resources to advise potential HE learners in the workplace. 


	Delivery of HE progression tasters for union members at LLN HE partners.

SU signed memo of understanding with Unity, Unite (tbc), SU working towards Quality Standard that Union learn has developed. Development of 3 progression agreements with union learn centres.
	Pauline Tee/Paul Humphreys (TUC WM)
	£25,900 (2 years)
	4 learners enrolled on HE programmes at KU. 25 enquiries for HE from project. 620 IAG interventions in the workplace. 

	PROJECT TITLE: Development of a level 4 ‘bitesize’ short programme to engage Level 3 vocational learners not progressing

	Completed
	June 2009
	The objectives of the project are 

· To design and develop an appropriate level 4 programme (bitesize) to engage learners from vocational level 3 programmes who do not progress.

· To explore focusing the programme content around common part-time jobs.

· To develop careers education/personal development/IAG for employability within the programme.

· To establish effective means of communication with potential target students from all local FE/Sixth Form establishments.

· To establish possible credit transfer protocols with suitable local HE1s (probably Staffordshire University initially) 

Considerable work has taken place to develop the curriculum offer and to embed an HE experience into the programme via existing entry level HE programmes (Staffs University). However, despite promoting the course via the College Live newspaper which is delivered to thousands of households in the area and despite attempts by the IT staff at the college to recruit former Level 3 students who didn’t progress to HE or obtain employment at the time, only two enquiries have been received.  Work is being undertaken with Connexions to promote the programme. 

The programme remains ‘on the books’ but as yet has not recruited.
	This project, if successful, will demonstrate the case for the development and delivery of an ‘HE transition’ and ‘return to learn’ programme for vocational learners who do not progress directly into HE after the completion of their programmes. 
	Kevin Barber, Head of Faculty, Stoke on Trent College will co-ordinate, appropriate subject leaders, Careers Co-ordinator and others.


	£7,200
	No action

	PROJECT TITLE: IAG Portal (The ‘Information Hub’)

	Completed
	Sept 2009
	In partnership with the Birmingham, Black Country and Solihull LLN, the Staffordshire, Stoke-on-Trent, Shropshire & Telford & Wrekin Lifelong Learning Network is developing an online one-stop shop for information and advice for vocational learners, employees and the unemployed. This website will provide a rich information resource with details of part time CPD and other flexible learning opportunities for people in work or the unemployed who want to update their skills at HE level. Linked to the Aimhigher Learning Pathways System (ALPS) and the 14-19 prospectuses in the four local authorities, the system will also provide an online tool for vocational learners and 14-19 Diploma students to identify how progression agreements can support their progress into higher education in the area’s HEIs.  

The SSoTSTW LLN Information Hub was launched on 30th Sept at the Stakeholder’s meeting at Keele University and was well received. It is accessible at http://infohub.llnstaffordshireshropshire.org
Discussions are continuing with Aimhigher, BBCSLLN and LLN partners in the two LLN areas about sustainability of this work. This is directly linked to the sustainability of the ALPS system.   
All progression agreements are also now loaded onto the main ALPS learner and practitioner websites, thus further increasing the visibility of the agreements to the wider public.

Arrangements are being made to maintain the data on progression agreements and the Info Hub resources for at least a further 12 months beyond the life of the LLN. The Living the Legacy seminar with senior leaders from the LLN partners will also be exploring how to sustain this resource in the longer term. 
	The LLN Steering Group is responsible for ensuring that this project becomes sustainable by obtaining the buy-in of HEIs, colleges, Connexions and other partners. 

This project will provide part of the continuing legacy of the LLN and provide an ongoing information resource on Progression Agreements and other LLN developments.
	DR/Aimhigher, BC
	£23,000
	LLN Information Hub used and reports 48,000 page views per year. Discussions ongoing about longer-term sustainability but will be maintained until at least July 2011. 

	PROJECT TITLE: Planning for Study Module (Progression Group/IAG)

	Completed
	May 2010
	The purpose of this project proposal is to: - 

1. Develop and pilot a new work-based learning module at Level 4 (20 credits) that will provide a mechanism for employers and their employees to seek recognition for appropriate unaccredited learning that has taken place in the workplace and for relevant work-related experience (lower level learning will be identified through the process and signposting to other suitable providers will be provided. 

2. Provide a framework for lifelong learners who may be studying individual modules as Associate Students (‘Pick and Mix learners’) to convert their learning into recognised awards 

3. To better support the transition of work-based learners into the styles of learning and behaviours that are required at higher education level;

4. To make it easier for learners to access the University for the recognition of prior credit and learning.

The module has an integral IAG element as was developed by the IAG Co-ordinator with Alison Felce, Co-ordinator of Work-based Learning, Institute for Learning Enhancement, University of Wolverhampton. 

The module has been validated by the University of Wolverhampton. The module is being piloted at TCAT where it is being followed by some Cert HE Computing learners and the other is at Walsall College with NVQ level 3 Construction.  17 learners are enrolled on the pilot. 

As learners are currently in their first term of study, it is too early to form reliable judgements about the effectiveness of the module. However, because of the innovative nature of the programme, interest in the module has been expressed by the JISC Regional Support Centre based at the University of Wolverhampton and the opportunities that may be available to embed and extend the use of ePortfolios on the programme.  
	This project emerged from discussions at the LLN Quality Group and will pilot responses to the recognition of employer-based training programmes and their integration into the HE offer.
	Alison Felce (UoW)
	£4,800
	All learners on the project passed the module. The module has now been re-designed to reflect the move to 20 credit modules and has been incorporated into the generic study skills module developed as part of the undergraduate review at the university. 

	PROJECT TITLE: Progression onto post-experience HRM and Industrial Relations programmes  

	In progress
	March 2010
	These two linked projects concern the redevelopment of two programmes in the School of Economic and Management Studies at Keele University so that they will offer a wider range of progression routes for post-experience learners. The programmes (Certificate, PGD and MA in HRM and Industrial Relations) are being revamped to provide higher levels of eLearning support and in order to ensure CIPD recognition. The existing access pathways from recognised Trade Union Education Centres at FECs are being further developed and it is planned to establish formal progression agreements.  The programmes will link closely to the LLN union learn IAG projects and will provide a flexible and accessible progression route for industrial relations specialists.  

This project is now being managed by the cross-cutting themes group (AL).
	This programme is an important progression route for Trade Union studies learners
	Dr Steve French and Dr Mike Ironside (Keele University)
	£15,400/£13,250
	Reformed programmes re-launched and embedded with healthy enrolments. Strong links with FECs and Union learners feeders as part of wider lifelong learning development 

	PROJECT TITLE: The Further Development of the ‘Creative Studio’ Employability Portal - Phase 2 

	In progress
	August 2010
	Following the successful completion of the first phase of this project, which was a pan-Network project based at the University of Wolverhampton School of Art and Design in collaboration with the Faculty of Arts, Media and Design at Staffordshire University (contact Chris Priestman), this extension project is to develop more interactive content on the Creative Studio ‘Employability’ portal. 

The portal, which currently sits on the University of Wolverhampton website at http://www.wlv.ac.uk/default.aspx?page=6963 and with its own URL at http://www.engagingwithemployability.co.uk/, provides advice and guidance for learners, parents, teachers, IAG practitioners and others to explore the employment opportunities for creative specialists. The project was underpinned by research that indicated that in an environment of student debt and top-up fees, aspiring creative arts students and their parents/carers have greater concerns about the employability of creative arts graduates and the range of career routes that are available to them. In its role in providing student support to existing learners already on programme, the portal seeks to develop and to enhance employability skills. 

The main outputs from this phase of the project will be 

I. Showcases of recent alumni and their work

II. Showcases of employer commissions

III. Student placements and projects etc. 

IV. Employer/University collaborations

The project has now filmed 5 of the planned 8 case studies of Creative Arts graduates who have set-up their own businesses (see http://www.engagingwithemployability.co.uk/case-studies.html) or who have engaged directly with enterprise activity.  

The project is now working with Tribal to extend the scope of the project and poster and other flyers have been distributed to local schools and colleges. 
	This project is a sustainable IAG resource that is based within an HEI which is located in a curriculum area that meet the needs both of potential learners and existing learners who need to prepare for employment after their courses.
	Trish Cooper (Associate Dean, School of Art and Design, UoW)
	£15,810
	Embedded IAG resources maintained at UoW. Linked to forthcoming conference with partner HEis in Bham Nov 2010.

	PROJECT TITLE: Improving access to APEL for Mature Learners entering School of Education Foundation Degrees at the University of Wolverhampton

	In progress
	November 2010
	This project is designed to develop a student-friendly APEL process for the School of Education Foundation Degrees in Early Years Services and Supporting Inclusive Practice. The goal is to produce a clear information package for prospective students showing how they could achieve APEL credits, which would encourage them to undertake a Foundation Degree as they would see that their work experience is valued, and that they already have the experiential learning to claim up to 40 credits. 

The APEL package will be made up of bite-sized chunks, from which students can select the aspects which relate to their own work role. Students will be given clear guidance on how to provide evidence that they match the criteria to achieve the APEL credits.

The project is being jointly funded with BBCSLLN in order to extend it to a wider number of partners including Solihull College, City of Wolverhampton College and TCAT.
The project is delivering to schedule and the emphasis is upon the implementation of a learner-based APEL process rather than a bureaucratic one. The project is currently at the stage of developing a resource to support potential APEL learners and collaboration with a media organisation linked to the COVE at CWC has been progressed.


	This project is seeking to address some of the issues of access to AP(E)L that are often experienced by mature learners considering work-based HE programmes such as FDs. 

It is an interesting hybrid project comprising elements of IAG and curriculum development.
The project team will be delivering a paper to the joint BBCSLLN/SSOTSTWLLN conference in January 2011.
	Catherine Lamond (School of Education, UoW)
	£4500
	IAG resource produced and being used by School of Education students at UoW. 

	PROJECT TITLE: The Development of an IAG resource and staff development toolkit on AP(E)L in the LLN area Delivery

	In progress
	July 2010
	This project is currently being delivered by the IAG and SS Co-ordinator.  The objective of the project is to produce some simple and accessible IAG and staff development materials that will signpost learners and advisors about how to access AP(E)L in the area HEIS. Agreement and support has now been obtained from the four HEIs. 

Initial meetings have taken place with UoW which have shown that

1. Information on the UoW website is not easily accessible

2. That information that is available is not learner friendly

3. There is now recognition that the University’s practices are somewhat fragmented and that this is being looked at. 

This project is behind schedule because of time constraints on the Co-ordinator and it is unlikely that it will complete until October 2010 now. 
	This will produce some IAG materials that can be 

a) Used with learners and potential learners

b) Be made available to employers and related organizations

Be used as part of a staff development activity with IAG practitioners in the region.
	DR
	£2,000 (provisionally)
	In progress. 

	PROJECT TITLE: IAG Secondments to embed Progression Agreements into IAG Staff Development and Delivery

	Not yet started
	March 2010
	This project bid provides funding to support two IAG post for 6 months, 1 day per week (one based in Staffordshire, one based in Shropshire) to help raise awareness of progression routes from work-based qualifications into higher education with a range of training deliverers/providers across Staffordshire and Shropshire.  

A consultant (Adrian Pitt) has been appointed and he is working 2 days per week across the LLN area to link with work-based learning providers and IAG organisations to deliver staff development activity to support HE progression and to raise awareness of progression agreements. 

Regular reports have been produced which indicate that good contacts have been established with providers but additional work is required to convert the contacts into firm commitments to events etc. 


	This project will embed Progression Agreements and new pathways developed through the LLN into the provision of local IAG.  Staff development for IAG practitioners is a key element of this project
	DR/WM
	£12,500
	Significant level of staff development activity with WBL-based IAG practitioners in the area. Resource developed and SU are to commission ongoing work. 

	PROJECT TITLE: Online learning package Communication and culture – enhancing the student experience for student-facing staff.

	In progress
	October 2010
	This project was approved at the February 2010 meeting and has just commenced. 

The project is a joint submission by Keele University and Staffordshire University to develop an online learning package for staff in student-facing roles. The package will provide guidance on positive and effective approaches to communication and culture when interacting with students from a diverse range of backgrounds and needs in higher education.

It will be applicable to all staff who may have responsibility for engaging with students in the context of teaching, research, or personal tutoring and also in other student facing roles such as technician, student support and registry roles, where cultural awareness and the ability to interact appropriately with a diverse student base is required.
The project has submitted an update report which shows that the project is broadly working to plan. The current focus of activity is the development of copy and the conversion to online formats, for completing by the end of July 2010.  
	The online learning package will develop staff knowledge and awareness of equality and diversity issues in respect of communication and culture.  It will benefit students by creating a more effective and learner-centred approach and a more positive, informed and inclusive environment for staff and students. 
The on-line learning package will ensure that student-facing staff ensure that all aspects of their practice and general communication and interaction are welcoming and inclusive to all students, irrespective of socio-economic group, academic or vocational entry background, and other equality and diversity factors.


	Jenny Radcliffe (Keele University) & Claire Ridgley (Staffs University)
	£4000
	Available as part of the KU elearning platform.

	PROJECT TITLE: Foster Carers, IAG and Higher Education

	In Progress
	January 2011
	This project is designed to develop a series of staff development workshops for foster carers and the looked after children workforce. It looks at: - 

· The role of the Leaving Care support workers 

· Learning pathways and the raising of the educational participation age,

· Aimhigher’s work on supporting parents/carers to raise aspirations for young people (the influencing the influencers project – Deena from Keele)

· The role of Connexions and an introduction to IAG resources for carers e,g, Fast Tomato, ALPS, the 14-19 online prospectus and the LLN Information Hub (Progression agreements).
The project has emerged from concern that ‘looked after children’ and foster carers may not be aware of 

1) Sources of information, advice and guidance available to them via Connexions and others; 

2) Sources of advice and support available for those young people about to leave foster care; and 

3) May not be aware of the range of progression pathways into higher education that are available.

It is considered particularly important that carers are updated on current arrangements  for advice and guidance because of the role that they may play in encouraging progression etc. There are clear links to the important work being done by Aimhigher in this area via the ‘Influencing the Influencers’ project based at Keele. 

Statistical data shows that ‘looked after’ children in the region (see Annex) are: - 

· Four times more likely to be unemployed after compulsory school age

· Are less likely to be in full education or training

· Significantly less likely to achieve good GCSE results (13% in the Wm achieve 5 GCSEs at A-C compared to 64% overall). 

Staffordshire Family Placements Services have supported this project and have confirmed that this is an area of work that would be useful in terms of raising aspirations and encouraging progression into higher level education and training for young people in care and due to come out of care and for their carers. 

A pilot has now taken place at Burton Connexions attended by 20 foster carers; based on the success of this event, we will work with Staffordshire LA, Aimhigher and Connexions to deliver further workshops in other local centres.  


	Work has already commenced on working with colleagues in West London LLN and with Staffordshire LAC and Children’s Services teams to develop a Foundation degree for the LAC workforce. There is confirmed employer demand for this, particularly for Family Placement Workers and other social work practitioners who are increasingly important to the delivery of the support for LAC and carers. 

It is planned that the FD will be developed jointly by Staffordshire University and by Kingston University for enrolment in  Sept 2011. LLN funding has been identified for this development and the curriculum planning group has met with a target for completion of the validation of mid January 2011. 

	Adrian Duffy (Staffordshire Social Services) & DR
	£2,000
	Strong links established between Connexions and Social Services in this area which can be sustained in order to support the LAC workforce. Work ongoing to develop CPD programme with West London LLN (SU to accredit curriculum). Funding bids submitted. 

	PROJECT TITLE: Employability Conference

	In progress
	November 2010
	This project will develop a pan-LLN conference which will showcase employability-related projects developed through Staffordshire and Shropshire LLN and the Birmingham , Black Country and Solihull LLN. 

The project has established a project group. 

Unfortunately, because of the uncertainty about future funding of employability initiatives, and a low level of take-up, the decision was taken by the project team to cancel the planned conference. 

A website showcasing employability projects across the HE institutions in the West Midlands has been made available as a legacy of the project. 


	A website showcasing employability projects across the HE institutions in the West Midlands has been made available as a legacy of the project. 


	Trish Cooper (UoW)
	£9,000


	Conference November 2011 which will feed into Employability strategy of HEIs in West Midlands

	PROJECT TITLE: IAG and Teacher Training 

	In progress
	January 2011
	This project is a collaborative project between Connexions, the LLN and Stafforshire and Keele Universities. It will be take the form of an delivered session on PGCE programmes. This is currently scheduled with SU and discussions are ongoing with KU 
From the initial discussions, Staffordshire University expressed a strong interest but it was felt that there was not enough time in the current PGCE curriculum to deliver 4-6 accredited sessions as originally proposed. However, a shorter input (1.5 hours) was agreed as possible as part of the Education and Professional Issues module.   A teaching resourceswill be developed. 
	The project is concerned with ensuring an awareness of the landscape of IAG within the school context and to equip trainee teachers with the basic information about supporting IAG and appropriate referral and signposting. This was identified as a key priority in the IAG Strategy  published by the Government (DCSF October 2009).

A date for the event has been agreed with Keele University PGCE students for a day event in collaboration with the WP team at the LLN. Unfortunately, this will take place after the end of the LLN and as a decision has recently been made to close Connexions in Staffordshire in March 2011, it is not clear whether there will be a substantive IAG input to the event. 

Responsibility for the planning of the event has been handed over to the Keele WP team. 
	Stephen Smith (Connexions)
	£1,000
	It is hoped that the delivery of the IAG input could be sustained  in the longer term. 

	PROJECT TITLE: Stepping Stones Multimedia DVD Resource

	In Progress
	Jan 2011
	This project is to purchase a licence for work-based learning providers, colleges, schools and others in the Shropshire and Telford and Wrekin areas to use the Stepping Stones DVD (developed by Keele University) to support IAG activities. 

As part of the licence, Keele WP and LLN team will provide a introductory staff development delivery session for providers. 


	This resource has been purchased specifically to support staff  in work-based learning organisation deliver IAG sessions for their learners about progression opportunities into higher education. 
	Kylie Cross/DR (Keele University)
	£17,000
	Media distributed and staff development delivery being organised in Shropshire. 


David Round
14th October 2010
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