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Minutes of the
IAG & STUDENT SUPPORT GROUP
Tuesday 20th July 2010
The Minton Room, Keele Management Centre Keele University

	Peter Haycock (PH)
	(Chair) Head of Widening Participation and Lifelong Learning, Keele University 

	Hannah Bayley (HB)
	Administrator (Minutes)

	Ian Hart (IH)
	School and College Partnerships, University of Wolverhampton 

	Wendy Munro (WM)
	LLN Progression Co-ordinator

	Adrian Pitt (AP)
	Learning and Development Manager, Develop-meant Training Consultants

	David Round (DR)
	LLN- IAG and SS Co-ordinator

	Amelia Rout (AR)
	LLN- Research Officer 

	Clair Schaffer (CS)
	SBC Training



 
	1.0
	Apologies
	Action

	
	Apologies were received from Nigel Baxter, Phil Bentley, Ian Carruthers, Mary Cartwright, Moyra Chabluk, Kylie Cross, Carole Devine, Jane Dunning, Diane Goodwin, Rebecca Knight, Phil Maddocks, Anne Piercy, Gary Philips, Dave Reynolds, Stuart Taylor, Christine Thompson, Jill Ward and Karen Wilcox. 
	

	2.0 
	Minutes of the last meeting Wednesday 21st April 2010
	

	
	
The minutes were accepted as a true and accurate record.  
	



	3.0
	Matters Arising
	

	
	
Page 2, item 4.2 Following JD’s enquiry re how English requirements are 
                         specified on the progression agreement. 
                         HB e-mailed JD following a discussion with PH and it was 
                         clarified in the meeting that with Keele’s progression 
                         agreements there is no need to override the English 
                         requirement specified in part 2. However, it was discussed 
                         if the way that this is formulated on the agreement may be 
                         too confusing i.e. splitting Mathematics and English 
                         requirements. 

Page 2, item 4.2 DR reported on the Stepping Stones licence. They haven’t 
                         found an organisation in Shropshire to take on the licence. 
                         CS added that they had tried the Shropshire Providers  
                         training association but they are not a legal entity so this 
                         was passed to Hereford and Worcester. There is a concern 
                         about paying for the licence for a limited period of time        
                         and then not being able to retrieve the materials. This 
                         licence would only cover Shropshire not Hereford and 
                         Worcester and there is concern of paying it over a longer 
                         period. 
                          DR mentioned other options of colleges, training providers 
                         or a Local Authority. However, there needs to be a way of 
                         making sure that Keele can regain control of the licence 
                         after the three year period. 

                         CS concluded that she is happy in principal to take on the 
                         licence and that there is a providers meeting on 
                         Wednesday 4th August at which she will flag this.  It was 
                         decided that the licence probably only concerned 
                         distribution rather than use and that there would probably 
                         not be a requirement to retrieve the materials at the end 
                         of the licence period.  

Page 2, item 4.2 AR noted that the Women in Engineering project will be 
                         going with ahead with pre-existing case studies and that 
                         no additional ones need to be found. KC to speak to Judith 
                         Robinson re: applying Access to the Professions format to 
                         the Women in Engineering project. 

Page 4, item 5.0 AP reported to the group that he liaised with  CD in 
                         regard to the training providers event ran in Acton 
                         Trussell. However there was no input from Mike Askew.  

Page 5, item 6.2 HB contacted WM about the project brief and WM brought 
                         documentation to the meeting that would be presented 
                         later on under agenda item 7.2. 






Page 6, item 7.1 In regards to the Partnership conference DR reported to 
                        the group that he didn’t know if Mike Vaughan was the 
                        appropriate contact. However, PH confirmed that Mike 
                        would be able to recommend an appropriate contact. 

Page 7, item 7.1 At the last meeting it was agreed that DR would 
                        disseminate a refined bid, a proper breakdown of figures 
                        and evaluation section for the Employability Conference bid. 
                        This was picked up in the meeting as agenda item 4.6. 

	 











DR to check with Keele re: licence 

















HB to follow up if KC has spoken to Judith Robinson

HB to inform NB that he does not need to forward names of role models to AR for the Women in Engineering project and check with CD that she doesn’t need to contact the personal tutors


DR to follow up contacting Mike Vaughan


	4.0
	Project Updates and Reports
	

	
	
4.1 Mathematics and English Equivalences project (Verbal up-date WM)

The project is going well looking at what each of the three universities involved in this project may consider as alternatives to GCSE. 

Sandie Gay and Tina Richardson have scheduled in three workshops. The first was held on Thursday 15th July and was well attended with strong feedback received. As a result of this feedback, which included comments on the tight timescale, WM reported that the project deadline will be extended with two more workshops to deliver. 

Sandie and Tina have also met with staff from Keele, Staffordshire and the University of Wolverhampton on this piece of work. 


4.2 Up-date on the Info Hub (DR and HB)

DR reported that there is a sum of money for the maintenance of the system post-LLN. It was noted that the embargo of Aimhigher on publicising data is in place but shouldn’t affect this allocation of funds as it is just paying for the maintenance. WM enquired if the maintenance will include checking courses or not and what will the process be post-LLN? The process post-LLN is currently under discussion. DR confirmed that £21,000 will be going to Aimhigher to cover the info hub’s licence fee and maintenance. However, a protocol needs putting in place.   




4.3 Women into Engineering project (Verbal up-date AR) 

A meeting took place between AR, DR, KB, AP, and LB on Thursday 24th June and the decision from this was that packs for teachers in schools and colleges will be created to compensate for the lack of IAG. These packs will include a class plan and exercises for learners to complete with content that includes a lot of IAG. The project budget covers for four copies of the packs to be sent to all schools and colleges across the network. The plan and resources will go onto a CDROM/DVD and will be low tech to be used on basic computers and allow for printing. 

4.4 Sustaining Progression Agreements (WM)

WM reported that Keele, Staffordshire and Wolverhampton universities have named contacts for sustaining progression agreements. 

WM is meeting with Jill Ward to discuss partners signing up to a document to review agreements on an annual basis in light of the LLN finishing. IH noted QA implications of public information and that addressing these externally is the main concern. 

Sustaining the progression agreements it is now up to the individual owners to take these forward. 

CS reported that the re-organising of the training providers will have a positive effect on sustaining progression agreements. The official training providers’ body is a regional organization - a legal entity - and Kim Cooke and Mike Askew will be transferring to roles as paid support officers with the potential to have the reviewing of progression agreements built into their roles. These support officers will work within local loose networks as part of the regional body. 

CS also enquired about the status of Shropshire training providers’ progression agreement with University of Wolverhampton. WM reported that Jo Mills has experienced some delay in receiving information from faculties who are looking at their offers. CS was concerned about who will take on this progression agreement with WM finishing. WM reassured CS that the LLN will support this progression agreement. 

4.5 Foster Carers bid (DR) 

DR reported that sessions have been run with Aimhigher and Connexions helping carers to manage transition for young people out of care. 

Twenty five carers attended the event at Burton college and there will be more events rolled out over the next couple of months. DR added that this small scale project has also grown. 

Staffordshire Social services who regard foster carers as part of the workforce and their professional development have given a positive response to this project. All agencies that work with young people in care and the LLN in London are interested in creating a professional development course for this workforce. A sum of money has been identified for this development. 

4.6 Employability Conference (DR) 

DR reported that the conference bid has been taken forward by the School of Art and Design with the idea of its being based around an employability theme. The LLN are interested in showcasing work with Art and Design, the Creative Studio and other resources.
 
‘Flying Start’ is now involved along with the National Council for Graduate Entrepreneurship. This is also linked to SPEED projects managed at the University of Wolverhampton. The dates for the conference have been set as Friday 19th and Saturday 20th November at the Think Tank in Birmingham. 
DR reported that for the Friday they are aiming for government ministers to attend and professionals working in that employment sector. Saturday 20th will be an open day for graduates setting up their own business. The day will also showcase workshops and market the projects that the LLN has funded along with SPEED, BBS LLN and Flying Start initiative. 

4.7 HE: Scoping the gaps project (Verbal up-date DR) 

DR presented some context on this project, informing the group that Helen Johnson delivered the project on arrangements for student funding advice. The project was not as successful as hoped, since they couldn’t talk to people who weren’t in colleges. DR discussed with HJ her report and the outcomes from it. The real gap was identified for non-standard applicants to HE with complex financial arrangements, split families etc that need to be mediated. It was concluded that we cannot provide this service as each institution is responsible for its own student finance arrangements. DR suggested facilitating a network group of specialists to signpost who these applicants can talk to and resources. Helen Johnson is happy to take this forward. DR added that there are minimal financial implications. 

4.8 IAG Consultancy Post (Verbal up-date AP) 

AP reported that he has spoken to Staffordshire and Shropshire Work-based learning providers promoting level three qualifications and has received a positive response. 

AP, WM and DR had a meeting to re-energize the marketing campaign. 

AP reported on a number of workshops he has delivered including two-hour interactive workshops on progression routes, qualifications, funding resources and local contacts for a variety of contacts, including, SBC training, Shropshire County training, Shrewsbury College, JHP, Shropshire Connexions, amongst others. 

AP also reported on the Aimhigher Connexions Staff workshops in which AP, WM and DR had presented on progression from advanced apprenticeships. They were altered owing to the lack of knowledge that one could take part-time HE study through an FD. 

CS also reported the results from a survey conducted on last year’s leaver destinations to which 50% responded. 15% had gone on to HE from level 3 qualifications and these had all progressed on to PT courses with no one taking on full time study.  

4.9 Apprenticeships project (Verbal up-date from DR on behalf of KB)

DR reported that the Road Show figures are positive with interesting events being held and positive feedback on the number of potential apprenticeship learners and their parents that were spoken to. Complexities of education options available were confusing to some so resources like Get Up Go the Info Hub and ALPS came in useful. 

DR noted that the incentive for small employers will be there in the future at events like this with the golden handshake likely to return in a more effective fashion, presenting more opportunities. 

DR then reported on KB’S second up-date noting that some of the Apprenticeship Road Shows had been cancelled. 

It was also reported that KB has put together a recognition statement and HEIs can identify what some progression routes are and work with other HEIs across the region. The SBC and University of Wolverhampton progression agreement referred to under agenda item 4.4 is part of KB’s work. It was also noted that the recognition statement, relating to PT study in HE, is not so relevant to Keele University. 

	

	5.0
	Research Up-date
	

	
	
AR reported that a small pot of funding has been put aside for the national director, consultants, LLN director and co-ordinators working on the final synthesis around progression. AR then reported on the retention project and how they are looking at ways to get the findings out to a larger group. For example, AR is doing a presentation for Stoke-on-Trent college on the main recommendations from the project. 

Reporting on the Shropshire Care Home project AR noted that the research is now finished with the main recommendation being around IAG. Lisa Black is currently producing a paper booklet on the opportunities for staff who have their NVQ level 3 and what they can access at HE. 

The Skills for HE project is nearly finished and will be running with private training providers as a blended module. A comparison has been conducted with evaluations from those who have accessed it as the face-to-face version. 

There is a new project around advanced diplomas around those who deliver advanced diplomas, parents and learners as a way of understanding aspirations and the plans of these groups of learners. They are keen to look at employer engagement too. 

AR also noted that she is contacting everyone for project monitoring if anyone is currently conducting a project. 

	



















	6.0
	Steering Group Paper 
	

	
	
The papers were presented at the last steering group. It was reported that not all monies have been allocated to groups has been spent so this has now formed part of a central pot to address things such as sustainability. It has been recognised that there is £220,000 under-spent and the steering group paper recognises that various projects are either in the thought process or have been started. 

This was opened up to the group for comments. 

David Jenkins had suggested that £35,000-£40,000 could be taken from the remaining budget to put towards areas in which the government want development. 

The re-print of Apprenticeship, Get Up Go documents etc will be removed from the paper due to the embargo. 

A discussion was held on research undertaken through the LLN. IH enquired how this is captured. AR responded that she is working with Lisa Black, Marketing Officer, on something sustainable and a database has been created on the National LLNs forum for all research projects including SSOSTW LLN. This resource holds LLN publications of research. Write ups are attached and then Feira will permanently hold this up on their web site post LLN. AR also has an ‘Impact Document’ which provides details of where documents have gone in terms of publication.
	
AR to send HB the up-dated project table from the steering group to disseminate to the group










AR sending HB the forum link for HB to disseminate along with the Impact Document


	7.0
	Project Monitoring- Updated Action Plan, Progression Co-ordinator’s Summary report and Budget Summary
	

	
	
7.1 Updated Action Plan

AR has reports of all completed projects. 

East Europeans in North East Staffordshire- Equivalences, APL and Engagement (Dr Steve French) 

DR reported that the final report will be available at the end of July and DR is meeting Steve French on Friday 23rd July. DR added that with the changing environment in light of the recession this has impacted on the project but there are opportunities for the group to progress. 

The Retention of Vocational and Work-based Learners in Higher Education in the Staffordshire and Shropshire Lifelong Learning Network (AR/DR)

AR reported that there is a printable document available on this project. 

Develop vocational/work-based routes as part Of the ‘HE CARD (Choose a Real Deal)’ progression programme appropriate to the LLN

DR reported that this project is being tracked. 

‘Reaching the Workers’ (Paul Humphreys) 

Pauline Tee is no longer working on this project as she has now moved to Prospect. There are concerns for this project as the target for learners has not been achieved. 

AR noted that the National group is interested in the Government Policy and Practice project. 

All project up-dates can be found in the Action Plan distributed at the meeting (updated: July 2010) 

7.2 Progression Co-ordinator’s Summary 

A full report was given under agenda item 4.4

WM reiterated that she is talking to JW on all other progression agreements. There is currently a progression agreement being put in place with the Open University. 

WM reported that the progression group have exceeded the target on the business plan and that in the future progression agreements will be revised as each HEI sees fit. 

PH added that Keele’s guarantee of course places needs reviewing due to over-subscription and concern of the 2012 timescale and in light of courses cutting numbers. 

WM highlighted that there is a lack of people specifying Progression Agreements on their UCAS applications. Extra work is needed to raise awareness of progression agreements which AP is working on. 

IH noted that there are no problems with University of Wolverhampton to flag but he is cautious of developing new progression agreements. Low progression targets have been met with the progression agreements which are a positive endorsement. 

The data posts at all three HEIs are monitoring the numbers coming in on progression agreements and there is no intention of creating anymore progression agreements beside those already in motion at this time. Discussing the data posts and the information they are capturing for HEFCE WM brought attention to the monitor form on page two of her progression update and included a completed example on page three for the group to look at. 

7.3 Budget Summary

WM reported that all of the progression monies have been claimed other than £1,500 which has been merged into the centralised pot. 

DR reported that under-claim is currently being chased. 
	




















































WM to raise with JW




























	8.0
	Funding Bids to LLN IAG, Student Support and Progression Group
	

	
	
IAG and Teacher Education bid (Carole Devine/Stephen Smith, Connexions Staffordshire)

Following initial discussions with Wolverhampton, Keele and Staffordshire University only Staffordshire University are interested in this original CPD module. This is now going a head as a free-standing module. 
However, there is no space within the PGCE curriculum for something so large so it has been agreed that 2-2 ½ hours will be input into existing modules (the role of the teacher and that process). 

Connexions are creating and delivering the content and development work will start before Christmas, possibly for delivery after Christmas with £1,000 development costs. DR is actively pursuing Keele University with regard to something similar. Connexions are reinforcing signposting to people with time and expertise. 

The bid was approved by the group. 
  
	







	8.0
	Any Other Business 
	

	
	
DR brought the revised Employability Portal bid to the group. 

The Employability portal will identify one or more sectors.
DR has canvassed this around colleagues at the LLN in the different sectors. 
There is interest from Health and Social Care and Performing Arts. There is a pot of money for the University of Wolverhampton to take this project on alongside the model/templates that have already been developed.  

The project has started and incorporates such resources as video case studies, links and resources. Costs are broken down and include a 40%
Project Management element.  However, CS noted that 10-15% would be much better suited for this aspect of the project costs. 

It was noted that all dates on the bid need revising. 

The group discussed raising awareness of this portal and how it will be evaluated. 

The bid was approved in principle. 
	







All dates need revising on the Employability Portal bid

	9.0
	Date of Next Meeting: Thursday 16th September 2010, 2.00-4.00pm, The Minton Room, Keele Management Centre, Keele University 
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