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Minutes of the

IAG & STUDENT SUPPORT GROUP

Wednesday 21st April 2010
The County Room, Keele Management Centre Keele University

	Peter Haycock (PH)
	(Chair) Head of Widening Participation and Lifelong Learning, Keele University 

	Hannah Bayley (HB)
	Administrator (Minutes)

	Nigel Baxter (NB)
	South Staffordshire College 

	Kevin Buckley (KB)
	Apprenticeships Progression Co-ordinator

	Kylie Cross (KC)
	Widening Participation Manager, Keele University

	Carole Devine (CD)
	IAG Manager, Connexions Staffordshire 

	Jane Dunning (JD)
	Careers Advisor and Employment Co-ordinator, Stoke-on-Trent College

	Joyce Everall (JE)
	Admissions, Staffordshire University

	Diane Goodwin (DG)
	16-19 Support Officer, The Education Advisory Service

	Paul Humphreys (PHu)
	Regional Development Worker, Unionlearn TUC

	Phil Maddocks (PM)
	Stoke-on-Trent Sixth Form College

	Adrian Pitt (AP)
	Learning and Development Manager, Develop-meant Training Consultants

	David Round (DR)
	LLN- IAG and SS Co-ordinator

	Amelia Rout (AR)
	LLN- Research Officer 


	1.0
	Apologies
	Action

	
	Apologies were received from Ian Carruthers, Moyra Chabluk, Shirley Good, Ian Hart, Rebecca Knight, Noel Morrison, Wendy Munro, Emma Reed, Dave Reynolds, Ken Ryder, Lucy Schlappa, Pauline Tee, Christine Thompson, Sue Walmsley, Jill Ward and Karen Wilcox. 

	

	2.0 
	Minutes of the last meeting Wednesday 10th February 2010
	

	
	Members of the group introduced themselves to new attendees Kevin Buckley and Adrian Pitt. 

Page 4, item 4.6  CD advised of spelling error in previous minutes- ‘Signet’ 
                          should be ‘Segnet’

The minutes were accepted as a true and accurate record.  
	HB to amend

 

	3.0
	Matters Arising
	

	
	Page 1, item 3.0 PH and WM met to discuss embedding of outcomes.
Page 1, item 3.0 HB has disseminated the lists of accepted level 

                        qualifications to PH. 
Page 2, item 4.2  JD enquired about entry requirements on to the Pharmacy 

                          course at Keele University for Mature Access to HE 

                          learners and additional English requirements not specified 

                          on the progression agreements. 

Page 2, item 4.3  AR’s tracking of Derby’s research project to be discussed 

                          under agenda item 4.2.

Page 3, item 4.4  HB liaised with KC regarding the licensing and use of 

                          Stepping Stones,  resulting in a bid to be put to the 

                          group. KC confirmed that Stepping Stones can be 

                          uploaded onto Learning servers. 

Page 3, item 4.5  HB disseminated the list of Mathematics and English level 

                          two equivalences on behalf of AR. 

Page 5, item 4.11 The website at Stoke-on-Trent college has been 

                           re-vamped so JD to re-look at the college website.

Page 7, item 6.1  DR reported to the group that the E:Portfolio bid is no 

                          longer going ahead due to agreement between the LLN, 

                          JISC and University of Wolverhampton that the tuition fees 

                          were prohibitive so there would be no demand for this. 

Page 7, item 7.2   AR has e-mailed PT Rose Taylor’s contact details. 

Page 8, item 8.0   IAG and Student Support group reports have been sent to 

                          AR who has also collated the Progression reports. 

	PH and HB to look at the progression agreements and contact JD

JD and NB will check protocol for putting student finance information on the college websites

HB, DR and WM to check that final reports are in place.    

	4.0
	Project Updates and Reports
	

	
	4.1 Update on the LLN Info Hub- Standing agenda item

     (David Round and Hannah Bayley) 

DR attended a Real Apprenticeship event in April and showcased the tool. HB is continuing to add progression data onto the hub. So far there have been 15,300 hits since January 2010.
4.2 The Women into Engineering Project (Verbal up-date Amelia Rout) 

This project will be focusing on apprenticeships with KB and AP working on launch projects that will inform teachers as influencers, possibly via an online CPD package. STEM are also working on this project. HB is currently setting up a meeting in May. DR noted the WISE website and is having discussions with SEMPTA on initiatives that currently exist to avoid duplication.

AR informed the group that the project will be looking at what initiatives currently exist and that case studies could work effectively for this project.

KC noted that the Access to the Professions format may work well if applied to this project. While the current A2P project at Keele focuses on other professions there could be the possibility of creating a new stream within this project.     
JD suggested targeting teachers who are not career professionals but have a strong influence, such as personal tutors rather than Heads of Science.

CD also noted the IAG strategy and that personal tutors have day to day contact and could be a potential group to whom to feed the information. KC did note that the timescales would need to be considered: would they be fully trained by then?
CD suggested that there is a parents and carers information session for cluster one schools in Stoke which target year 8 /9 pupils which could be made more skills based. For example drawing in the Science project at Staffordshire University as a potential resource for the event.

4.3 Level Two Literacy and Numeracy project (Verbal up-date Amelia Rout)

WM met with colleagues at Staffordshire University and Tina Richardson is taking this forward. 

AR’s research was disseminated to the group and proved very useful. 

JD highlighted several equivalent level two qualifications that should be looked at including City and Guilds, functional skills and the summer school qualification that Staffordshire University holds as this free-standing qualification was queried by one institution. 

JD asked if there was another equivalent to the IELTS for those whose first language isn’t English. 

In response AR noted that this project was on what the universities know. More clarity is required from Keele University, Staffordshire University and the University of Wolverhampton. WM is taking this forward.  
4.4 Sustaining Progression Agreements
PH reported that Keele’s agreements have been signed off centrally by the university. The documents will be reviewed annually by the central administration, with up-dates being made in liaison with the academic schools.  
KC enquired how the Information Hub will be sustained beyond the life of the LLN? 

There was concern that institutions would need to routinely review, up-date and publish changes to progression agreements on the website. 

KC noted that an option box used on Service Level Agreements ensuring a sign up for maybe three years could be something that could be put in place for the progression agreements. KB agreed that putting in place a general policy statement in support of the progression agreements would be a good idea. 

PH concluded that there is a general policy in place at Keele University that will need to be reviewed.  
4.5 Data Tracking Posts 
All of these posts have now been appointed. PH added that the post has been filled at Keele and that the appointee has been briefed regarding her requirements by the LLN for Christmas. 

The key role of this post will be to identify the learners entering institutions through progression agreements and these posts will be looking further into this. 

PH noted that Keele will be looking at what the benchmark is with these, who will be using the progression agreements and those at Keele who took vocational qualifications and didn’t make use of a progression agreement. They will then examine the statistics.

	NB to forward names of role models to AR and DG to forward potential role models to HB.

KC to speak to Judith Robinson.
AR and DR to meet to discuss case studies.

CD to look into using personal tutors as a potential group to speak to the students re women into engineering. 



	5.0
	IAG Consultancy Post
	

	
	DR reported to the group that AP who is from a Connexions and work-based learning background started in this sixth month post in May regarding staff development and modern education, looking at IAG in the wider community and how we can extend our reach beyond the life of the LLN.
AP reported that so far he has met with five training providers, two colleges and Unionlearn. He is working with private training providers and learners to raise awareness of the progression agreements. Three training providers have signed up across Staffordshire and Shropshire. 
CD noted that she is organising training with Deena Sandom for Connexions advisors and they are opening this up to training providers in Staffordshire and Stoke on Trent. 

DR also added that following an apprenticeship event he attended on Tuesday 20th April it was interesting to talk to learners regarding their general enquires and that it was particularly encouraging to talk to parents who are open to the possibility of their children taking HNDs, HNCs or Foundation degrees following their apprenticeships. The earning and learning route was well received.


	CD to liaise with AP. 



	6.0
	Project Monitoring
	

	
	6.1 IAG and Student Support Co-ordinator’s Summary report (DR)
Improving access to APEL for Mature Learners entering School of Education Foundation Degrees at the University of Wolverhampton (Catherine Lamond)

DR reported that useful meetings with Wolverhampton have been held. PH has done some useful work on behalf of Keele. This project is orientated to provide advice and guidance for practitioners and learners at a basic level. 

Student Finance for HE: Scoping the Gaps in IAG Support (Helen Johnson)
DR reported that phase two of this project is currently pending but is not confirmed at the moment. 

IAG Government Policy & Practice since 1980 (Amelia Rout and David Round)

DR reported that this project is progressing. 
‘Reaching the Workers’ (Pauline Tee and Paul Humphreys) 

PHu reported that an agreement between Unity and Staffordshire University was signed at a unionlearn event on 14th June, enabling further promotion of HE opportunities to the union’s membership. 
PHu added that they have not quite met their target for HE interventions.

PHu also reported that JCB have projected there to be far more redundancies than originally expected and that while Unionlearn were prepared to provide IAG on HE for potential candidates, demand is dropping owing to the current economic climate and the availability of overtime. 

The new web-based version of the Climbing Frame is due to be launched and can be downloaded onto a laptop but will be web-based to allow monitoring on the Unionlearn server.  The cost for this has been £250,000 and it will be launched at the annual conference in June. The Climbing Frame will show progression routes for Unionlearn representatives and companies and will include sections on learning for leisure, HE information, career progression and a separate section to record interventions. PHu added that you can register to take part in the pilot via the unionlearn website. 
East Europeans in North East Staffordshire- Equivalences, APL and Engagement (Dr Steve French) 

DR informed the group that a report on this project is to follow. 

The Retention of Vocational and Work-Based Learners in Higher Education in the Staffordshire and Shropshire Lifelong Learning Network (Amelia Rout and David Round) 
This project has been presented at several conferences and KC noted that the trends and findings have been quoted on various occasions. 
6.2 Progression Co-ordinator’s Summary Report
1. Progression Agreements-

The signing events for the Staffordshire Providers Agreement and the Health Agreement were flagged. 

2. Tracking of progression agreements- 

KC noted that the example on the summary from Wolverhampton University for 2009 seemed to provide minimal information for the funding that has been provided for this project. PH noted that Keele are carrying out significant up-dates. KC noted that it would be effective to compare and contrast other university’s data. WM met with the institutions to check that the data is properly co-ordinated and KC added that a project brief would be beneficial. 

	HB to contact WM about project brief as a suggestion.



	7.0
	Funding Bids to the LLN IAG & Student Support Group 
	

	
	The order in which the bids were to be discussed was changed. 
7.2 Foster Carers, IAG and Higher Education (Carole Devine, Connexions Staffordshire)
DR confirmed that this project is happening with minimal cost. A pilot is being run at Burton college and if this is successful it will be rolled out on a larger scale for the remaining life of the LLN as well as looking at sustaining this post-LLN. 

Information was given on the context of this project which will look at the lower levels of attainment and post-16 education of looked after children in care. Figures were distributed to the group by AR. There have been discussions with Connexions and Social Services and an event is now being put together covering advice and guidance options and transition post-care, including HE pathways. CD added that Connexions are working with Aimhigher jointly on this event with sessions to run from the beginning of May. They wish to look at Stoke and partners across the network outside of Staffordshire and Stoke-on-Trent to look at what they’ve done. There will be a cap of 15 learners at the sessions. 
PH added that the proposal needs to be re-worded generally, especially the first section and added that Connexions’ costs were undefined. The bid was approved as a good project, subject to the requested amendments. 

7.4 Purchase of LLN-wide ‘Stepping Stones’ CD-ROM for LLN partners (Kylie Cross, Keele University)
The purchasing of a licence came about following a demonstration at the last IAG and Student Support meeting following which Clair Schaffer expressed an interest in using this with other training providers and her learners. 
KC reported on the bid noting that subsequent distribution is available on the purchasing of a licence. However, there is nothing in place for Shropshire or Telford and Wrekin. The purchasing of a licence would allow for distribution and use of the resource across the area. The CD-ROM meets the sustainability for over 3 years and subsequent up-dates are covered by the licence. KC added that the licence cost has also been reduced in this particular case to £15,000 each from £20,000 with two being required to cover both Shropshire and Telford and Wrekin. 

This licence would cover the purchasing of 2,000 copies to be distributed across the two areas. 

It was added that the delivery of a workshop would be appropriate to support the launch of the product. 

The technicalities were discussed with it being noted that the project lead would need to be changed so that independent people in the network are purchasing this from Keele. Delivery of the project would be upon the licence sale. 
PH added that the wording on the font page of the bid would have to be altered to specifically identify Shropshire, Telford and Wrekin rather than Staffordshire and Shropshire to reflect who is purchasing this licence. 
The bid was approved and research and enterprise will arrange the 
invoicing.
7.1 Partnership Conference: Employability and Lifelong Learning (Trish Cooper, University of Wolverhampton) 
This bid has come to the group before and is still pending in terms of things being finalised. DR reported on the context of the bid and that the conference has stemmed from the School of Art and Design’s (Wolverhampton) creative studio website. The website offers examples of case studies of students gaining employment in the creative sector. The school worked with students and alumni who have set up their own businesses. 

The original concept of the conference has now gone but discussions have continued with Wolverhampton and Staffordshire. 
The idea is not necessarily themed around the creative sector but around general employability. BBCSLLN are getting BCU involved as Employability and enterprise are key issues in education. The idea of a joint conference came from this topical issue and these wider issues will be explored. 
In principle the LLN will fund half of this conference, sharing the £18,000 cost with Birmingham. However, the bid is not complete since there are details missing and PH noted that point 4 under the central themes of the conference ‘Sustaining vocational progression into higher education’ was too general and needs to be looked at in terms of how it fits. DR responded that meetings are being planned for the near future to complete this bid. 

Jill Ward is supportive of the project and CD noted that employability is a real driving factor so there will be a good target audience. The conference would be a big event in November with all institutes being invited to attend. 

DR clarified that this will also include sixth form colleges. 

PH and KC recommended possible contacts at Keele to involve in this conference, including Mike Vaughan as a potential Keele academic and Piranha the audio-visual company as a creative career example. 
AR can evaluate this project. 

The group agreed to support the bid in principle. 

7.4 The Development of an Employability Portal for LLN Sector
(Trish Cooper, University of Wolverhampton)
An up-date rather than the bid was disseminated to the group.

DR reported that the Creative Studio is live and linked to Wolverhampton’s website and currently looks at employability in the creative discipline. This bid is for the implementation of an employability portal to meet other discipline areas.

There has been interest in this from colleagues in the performing arts area. The costs for this bid are £7,000 broken down into project management, web development and content development. 

DR reported that this adds to the infrastructure of the IAG requirements. 

However, it was queried if time would be an issue in regard to the slippage of the Creative Studio portal. Therefore the bid was approved subject to confirmation that it could be completed within the lifetime of the network.

	DR to contact Mike Vaughan.

DR to disseminate refined bid and a proper break-down of the figures and evaluation section. 

HB to disseminate the bid via 
e-mail to the group and to pass on feedback to DR and PH. 



	8.0
	Updated IAG & Student Support Action Plan & Budget Summary
	

	
	8.1 Action Plan- for information (available to download at: 

http://www.llnstaffordshireshropshire.org/assets/user/files/1271848577_1265726358_full-action-plan-april-2010.doc )
8.2 Budget Summary:
DR reported that £124,000 has been claimed out of £187,763. Funds have been centralised. 

	HB to check the funds not claimed. 

	8.0
	Any Other Business 
	

	
	None recorded. 
	

	9.0
	Date of Next Meeting: Tuesday 20th July 2010, 2.00-4.00pm, The Minton Room, Keele Management Centre, Keele University 


Agenda Item 2.0
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