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CREATIVE MEDIA DISCIPLINE GROUP MINUTES OF MEETING
2nd April 2008 at 3.30  

University of Wolverhampton MK206
ATTENDANCE

Dr Bryony Conway, (BC), CHAIR - Dean of School, University of Wolverhampton

Claire Jolin, (CJ), Creative & Media Coordinator, Lifelong Learning Network

Clare Keegan, (CK), External Employer Liaison Officer, Lifelong Learning Network
Malc Crutchley (MC), Curriculum Area Leader Visual Arts & Media, Tamworth College
Jim Baker, (JB), Head of Art & Design, Stafford College

Amelia Rout, (AR), Research Officer, Lifelong Learning Network

Catherine Fehily, (CF), Area Manager – Arts Culture & Design, Staffordshire University

Chris Priestman, (CP) Faculty of Arts, Media & Design, Staffordshire University

Jatinder Shaheed (JS) Administrator, Lifelong Learning Network
APOLOGIES FOR ABSENCE
Ian Hart 

Patricia Cooper 

David Round
Mike Ryan

Alex Ellis 


Pat Dillon
Lou Reynolds 

Stephen Cass 

Alison Churchill
Peter Hoornaert 
Rowena Beighton-Dykes

	
	
	Action Required


	1.
	Minutes of the meeting 8th February 2008 and matters arising
Reclaiming Expenses
College representation handout reviewed and discussed. CJ noted that many colleges have not responded and asked MC to chase up Burton College.

Creative Bureau Bid Update
BC explained the bid went forward but was then withdrawn as too many changes were requested.
PG Freelancer Skills Bid Update

Lou Reynolds was asked to modify this bid however, it has now been withdrawn. 

LSC Report on Creative Industries

Michael Ryan had not circulated  the LSC Report.

	JS to email MC claim form 
JS to contact Alison Churchill to also claim

CJ to circulate the Executive Summary from Michael Ryan

	2.
	Progression Agreements Update
CJ has spoken to Ian Hart, who has confirmed there is a Progression meeting on 14th April.
Research
AR discussed the research paper that was circulated. 
No amendments were made.

Employer needs 

CK discussed the Creative Network Database at Staffordshire University. CK is researching which companies we can contact to create a new network.
Skills Academies have been created as an extension to the Sector Skills Councils. We can work with them to identify what the employer gaps are and this will give us ideas for future proposals.
CK’s Employer update report was discussed, which illustrates meetings CK has had / will have in each discipline group and lists upcoming employer engagements events .

	JS to circulate paperwork from Ian Hart



	3.
	Funding Bids / Proposals to consider
Technical Theatre Training and Progression
CJ presented Rowena Beighton-Dykes bid in Rowena’s absence. The bid has been reworked, collaboration made more explicit, dates adjusted and costs worked out at £21,500. CJ confirmed that the bid meets all targets and works across the network. 
The bid was approved.

CJ clarified that this bid is not the same as the Heritage & Culture bid that was previously put forward to the group.

Criteria for selection of bids

Criteria for selection of bids 6were discussed.

In future bids will need to be circulated 5 working days before a meeting. If a bid is not circulated within this timescale, it will be deferred to the following meeting. Bids need to be given to the coordinators 7 days before a meeting to allow for circulation to the membership. 

The bid criteria were discussed and it was agreed they need to be more specific. BC asked whether the LLN could clarify its understanding of collaboration  in relation to the criteria.
CF considered the criteria unhelpful as there was no requirement for a business plan and suggested the criteria be amended.
CJ advised that the criteria were approved on 11.03.08 at the LLN Steering group but agreed to raise these issues at the LLN team meeting 03.04.08.

	CJ to take these issues back to the LLN committee



	4.

	Expenditure

The project funding spreadsheet was reviewed and it was noted that we have under spent.

CJ explained that as soon as bids are received, they are input onto the spreadsheet.  It was explained that the balance of £462,543 was inaccurate, as some bids had not been updated at this stage. CK confirmed she would send an update after the team meeting 03.04.08.
Peter Hoorneart’s technology bid to be circulated to the group as an example of good project plan and for reference. 
BC advised that there is still an outstanding figure of £45,151 to be used this financial year and that there are still 2 further meetings to consider future bids. 

Chris Drummond (LLN Finance Coordinator) will provide an accurate update on finance at the LLN team meeting 03.04.08 to be sure that all groups are aware of the true picture. 


	CK to send an update after 03.04.08 LLN meeting
CJ to forward Technology bid to all

CJ to get a financial update for each Creative & Media group meeting


	5.
	Any Other Business
CK confirmed the upcoming Information Giving Day events that have been organised. (Wolverhampton 8th April,               Staffordshire 15th April, Keele event yet to be arranged.)  
The Information Giving Days have been arranged to give a better understanding of what the LLN is about, how to engage more people, explain what collaborative project bids look like, etc.

CK confirmed the LLN website goes live on 28th May 2008 and confirmed that Creative & Media discipline group will have their own section and forums. 

	

	6.
	Dates of Next Meeting
· Wednesday 7th May 2008 –  University of Wolverhampton
· Wednesday 28th May 2008 - University of Wolverhampton
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