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Draft Minutes of the
CROSS CUTTING THEMES GROUP
Thursday 17 April 2008
	John Cooper 
	Staffordshire University

	Phil Bentley (PB)
	Curriculum & Quality Manager, Shrewsbury College of Arts & Technology

	Kathleen Brown (KB)
	Administrator (Minutes)

	Colin Burkes (CB)
	Director of Curriculum & Strategic Planning, Newcastle under Lyme College

	David Cross (DC)
	Staffordshire University

	Stephen  Grady (SG)
	Wolverhampton University Business School

	Clare Keegan (CK)
	Employer Liaison Officer, LLN Staffordshire University

	Pater Lawrence (PL)
	Chair, Keele University

	Joan Lockyer (JL)
	Cross Cutting Themes Co-ordinator, LLN Keele University

	Amelia Rout (AR)
	Research Officer, LLN Staffordshire University

	Dom Wilson (DW)
	Dean of Business School, University of Wolverhampton


	1.0
	Welcome and Apologies
	Action

	
	Peter Lawrence welcomed members of the group.

Apologies were received from Shirley Brennan, Wendy Tonge, Jon Vincent.

	

	2.0
	Minutes of the last meeting
	

	
	The minutes were accepted as a true record.

	

	3.0
	Matters Arising
	

	
	6.0 Employer Engagement
Clare Keegan (Employer Liaison Officer, LLN Staffordshire University) was welcomed to the group. CK distributed a report on her Employer Engagement activities and summarised her work in support of CCT. 
Clare reported that in almost all her conversations with employers, CCT themes are raised. Pinning down more precisely their requirements is a problem. In addition, longer term relationships will have to be in place before developing Progression Agreements (PAs). Although many employers are interested in having their in-house training accredited as a platform for future development. It has proved easier to start with the larger organisations and bids are pending pending from a range of employers including Microsoft. Smaller companies may need additional funding as releasing employees for training is problem for them.CK/JL will be meeting with employers over the next few weeks.   Feedback to be given as appropriate.
JL and CK have a meeting with Stafford Borough Council on Thursday 24 April 2008. Building on previous meetings with the Council, the aim is to help them to identify more clearly their need and how they might work more closely with the LLN in the future. Telford and Wrekin Council do not need help at undergraduate level, they may be interested on some of the Post-Graduate developments. 
CK is also planning to meet Chris Roberts of Shropshire County Council within the next few weeks to discuss a postgraduate idea. CK to feedback as appropriate.

	JL/ CK

JL/ CK

CK

	4.0
	LSC Invitation to Tender – Train to Gain Leadership and Management Specialist Advisors  - Karen Shaw/ David Cross
	

	
	David Cross provided an update. The LSC has increased funding to 30 million (10 million per year for three years). The documents were circulated to three universities. A bid was put together which Wolverhampton as the lead institution, in partnership with Staffordshire and Keele. A meetings will be called when the tender is out to progress the bid in the ITT stage. The Train to Gain brokers who are responsible for the sub-level 3 provisional primarily, find it difficult to gain employers support for programmes above this level. The new joint Train to Gain/LLN post will help to address this issue. 
Amelia Rout, Research Officer (LLN Staffordshire University) drew the Group’s attention to a proposed project entitled ‘The Retention and Progression of Vocational and Work-based Learners in Higher Education across the Lifelong Learning Network’. It appears that a lot of learners are lost from level 3, where do they go? AR felt that this may tie in with this work; JL to explore.

	DC/ KS

JL



	5.0
	FD/ CPD in Leadership and Management
	

	
	Update on development

The FD in Leadership and Management will be a generic award and will offer institutional flexibility and flexibility for learners who can opt to take discrete modules.  
SG advised that the University of Wolverhampton currently has a FD that would sit comfortably against this. Students would have the option to add to modules at Staffordshire University and then join Wolverhampton (under Health Services Management).

Staffordshire University has a common set of aims and outcomes.

External validation event to be held 2 July 2008.

Module specifications have already been written and a meeting is being held Friday 25 April 2008 to go through modules again.

Review/ approve project proposal

The group noted that the bid total is incorrect and should be £38,000 (£1500 per module). Group happy to support the bid with this amendment.


	JL

	6.0
	Post-Graduate CPD modules in Leadership and Management
	

	
	Update on development

Looking at a range of modules, started with the 15 credit one. Rationale is the same as undergraduate module but at a higher level. The two bids need to be looked at side by side.
There may be scope for it to be offered out to other organisations.

The group noted that the bid total is incorrect and should be £30,050.

CK informed the group that Shropshire Council may be interested in the CPD Module in Change Management since it is designed to give progression to those that need it.

Review/ approve project proposal
DW queried whether travel should be reflected in the bid as a separate element. JL to liaise with Jill Ward.
The group were happy to approve the bid with the cost amendment and the inclusion of the travel element.

	JL

JL



	7.0
	Enterprise Suite CPD Modules
	

	
	JL reported that she felt that there was a need for a suite of CPD modules aimed at business start up/growth and enterprise (more generally). Recent studies by AWM indicates that within the region many SMEs fail within the first three years of start-up as they lack the skills necessary to deal with there planning and growth. There has also been a need identified for sales and marketing modules, which could perhaps form part of this suite. JL needs to speak to the colleges.
JC reported that Staffordshire University have developed a FD in Business Start-up but that it failed to get off the ground, however some of the groundwork could be shared. 
The group discussed the possibility of offering clusters of 5 credit modules. Modules of this size are more likely to appeal to SMEs than the larger 15 credit modules. These could offer flexibility to fit different sectors, address specific issues and interest areas; a ‘pick and mix’ structure. The University of Wolverhampton is meeting today to discuss this and the proposal is likely to be approved, SG to keep the group updated. 

The Business and Enterprise suite ties in with the Salon Management FD. The LLN is currently working with The Francesco Group exploring the potential for a FD in Salon Management. Whilst this seen primarily by the University partners as a ‘business management’ issue, some of the College partners felt that a blend of technical and management skills would be desirable. Research is underway to determine the primary requirements. With cohorts of 10-15 learners per college per year the market is seen to be significant. SG felt that there were potentially two markets to consider – one with technical skills and one for business skills; blending them might be a problem. 

Overall the group felt that suites of CPD modules were the way forward.

JL has drafted an initial proposal for the enterprise suite of modules and will work with CK to explore the potential and develop if required. 

We should await the outcome of the research on Salon Management and then determine the appropriate blend and structure of the award. 


	? Staffs Uni contact

ALL

JL

SG

	8.0
	Validation and Delivery
	

	
	There are several issues regarding validation and delivery that need to be considered. The nature of the awards being developed by LLN Partners may necessitate more flexibility in delivery and are likely to be validated and delivered by a number of partners across the network. Currently each institution is validating according to its own rules, but being mindful of the timescales and delivery schedules. Whilst this appears to be working well at the moment, JL felt that we need to keep it in review in case a more formal arrangement was needed.  
	

	9.0
	Memorandum of Understanding, Licensing of Modules/ Awards
	

	
	While the LLN is currently acting as a catalyst for development it has been suggested that a more formal arrangement should be considered to manage issues such ownership of material and arrangements for delivery. The group discussed the evolution and life of the LLN. DW felt that one project of the LLN should be to ensure its work continues; the continuity element should be embedded in the memorandum of understanding and in all systems (reinforcing at every opportunity).

After a brief discussion it was decided that the way forward was for a small group to get together to look at the issues/ possible solution and then bring back to the group. JL to co-ordinate.

	JL

	10.0
	FDF Proposal for a Regional FD in Leadership and Management – delivery methods and work-based learning
	

	
	Foundation Degree Forward have proposed the development of a regional framework for the development of work based learning. A number of Institutions across the network have been invited to participate, including Wolverhampton and Staffordshire Universities. JL to explore and report back at the next meeting. 
	

	11.0
	CCT Research Projects
	

	
	Amelia Rout, Research Officer (LLN Staffordshire University) was welcomed to the group and provided an overview of potential CCT research projects, a copy of which is attached. 
AR welcomed comments from the group, email a.c.rout@staffs.ac.uk.


	ALL

	12.0
	Future Meeting Dates
	

	
	Next meeting is Thursday 19 June, 1-3pm at Keele. 
A buffet lunch to be provided.

	KB

	13.0
	AOB
	

	
	Clare Keegan shared news of the LLN website.  Due to be launched shortly and will feature events, meeting information (minutes etc) and much more. Group to be kept informed of official launch date.
The next LLN newsletter to be circulated in June.


	KB

	14.0
	Date of the next meeting
	

	
	Thursday 19 June 2008
1-3pm
Venue: Room 88, Keele Hall, Keele University
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