Staffordshire, Stoke-on-Trent, Shropshire, Telford & Wrekin Lifelong Learning Network

CROSS CUTTING THEMES DISCIPLINE GROUP MEETING
25th January 2008
Room 105, Burton College
Present:

	Prof Peter Lawrence (Chair)

	Keele University

	Joan Lockyer
	Lifelong Learning Network

	Prof Peter Haycock
	Keele University

	Prof Dom Wilson
	University of Wolverhampton

	Colin Burkes
	Newcastle under Lyme College

	Gary Phillips
	Burton College (representing Jon Vincent)

	
	Staffordshire University


In Attendance:
 Melody Butters, Planning and Secretariat, Keele University
	Item
	
	Action
	When

	1.0
	Welcome and Introduction

Apologies received from:

Jill Ward, Jon Vincent, Emma Hodges, Helen Pegg, P Bentley and Henriette Harnish
     
	
	

	2.0

2.1

2.2
	Minutes of the previous meeting 

The Discipline Group considered the minutes of the last meeting on 17th October 2007, and agreed them to be a true record, subject to the removal of Prof Wilson from the list of apologies.
Matters arising from the previous minutes

None


	
	

	3.0

	Minutes of the Cross Cutting Themes Steering Group Meeting on 14th December 2007
The Group received the minutes from the first meeting of the Steering Group for information. 


	
	

	4.0
	Update Report from the Coordinator

The Group received an update report and JL presented a verbal update to the Group, which highlighted the following:
LLN Logo
A design competition held amongst students at Newcastle College University has produced an LLN logo.  Further LLN branding is under development  and the website is under construction.

Foundation Degree in Leadership and Management
Initial plans for a FD in Leadership and Management originated in a joint project between Staffordshire University and Coventry and Warwick Chamber Trading (CWCT) for delivery via the SURF network from September 2008.  Its development group has agreed to consider LLN proposals to broaden the module offering and mode of delivery so that a suite of foundation degrees that reflect different sector areas can then be developed and delivered through the entire network. To this end a joint project group has been formed comprising representatives from Staffordshire, Wolverhampton and Keele Universities.  

CWCT are now concerned that the new approach will take too much time and will dilute their original objectives for the foundation degree.  They have indicated they may want to develop their original brief with Staffordshire University in parallel with the LLN proposal. 

The Discipline Group expressed concern that this development may lead to the creation of two streams of L &M delivery at foundation degree level in the region, and that this will lead to duplication of effort.  JL will discuss the development timescale and objectives with all the relevant parties and arrange a meeting of the joint project group in order to push forward progress.
Action:
· JL to discuss the development with Staffs and CWCT and report back on progress.

· Foundation Degree Project Group to meet ASAP

Post-Graduate Certificate in Leadership and Management
Wolverhampton, Keele and Staffordshire Universities had a productive initial meeting.  Work is ongoing.

CPD in Change Management

North Staffs NHS Trust has approached the LLN regarding the delivery of and internal CPD programme in change management for senior and middle managers in the summer.  JL and Emma Hodges are meeting on 15th February to take forward this work. 

	JL
FD Project Group
	ASAP
ASAP

	5.0
	Delivery Methods
The Group discussed possible delivery methods and the following was highlighted:

· A key issue for prospective students is travel. Students are often prevented from accessing HE because of the difficulties in using public transport in particular.  HE providers should consider ways of taking the delivery of HE to the student.

· LLN’s IAG is piloting 2 roadshows in the spring to try and encourage those who are traditionally reluctant to consider entering HE. It was agreed that such work is important, but that non-traditional learners will be most effectively reached through their employers.

· Online/virtual delivery of programmes will appeal to the younger ages but may be viewed with some suspicion by employers.
	
	

	6.0
	Employer Engagement

JL has been in contact with the Chamber of Commerce locally and nationally, and has made contacts at Argos and Britannia Building Society, both of which do a lot of work with 14-19 year olds. These have been passed to Clare Keegan (Employer Liaison Coordinator)  
It was suggested that effective employer engagement may be best achieved through making contact with a single large employer (for example JCB) who can then spearhead engagement with other businesses on the LLN’s behalf.   It may also be useful to engage with the relevant Sector Skills Councils who could effectively represent employer views. 


	
	

	7.0
	Any Other Business
7.1  Director Programme
JL reported on a LSC initiative that provides £1k of financial support and a brokering service to those senior staff within SMEs (less than 250 employees) who wish to develop their skills.  JL is currently investigating the details of the initiative and its take up and will report back to the Steering Group.
Action:

JL to report back to the IAG Steering Group on the LSC Director Programme.

7.2  BME Research

GP queried whether the LLN would be able to undertake research on behalf of members on the interactions between FE and the BME communities that they serve.  

Action:  

JL will take this query to the LLN Research Officer and report back to GP. 

7.3 Sharing of Good Practice with other LLNs

DW reported that the Hereford & Worcester and Birmingham, Black Country & Solihull LLNs, (within which Wolverhampton University is also involved) have not specifically constituted a group on cross cutting themes, and queried whether it would be possible for this group to share some of its practice with these networks in the future.  The Group were in agreement that such information should be shared and it was suggested that this was best done via the West Midlands Regional LLN Group.

	JL

JL
	Steering Group meeting

ASAP



	8.0
	DATE OF NEXT MEETING
Discipline Group 

Next meeting to be arranged 
Steering Group

DATE: 17th April 2008
TIME: 3pm - 5pm
LOCATION: Room 88, Keele Hall, Keele University
	
	


