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Minutes of the

IAG & STUDENT SUPPORT GROUP

Wednesday 7th October 2009
Minton Room, Keele Management Centre Keele University

	Peter Haycock (PH)
	(Chair) Head of Widening Participation and Lifelong Learning, Keele University 

	Hannah Bayley (HB)
	Administrator (Minutes)

	Chris Alcock (CA)
	Attending on behalf of Linda Burgess, Admissions Staffordshire University 

	Phil Bentley (PB)
	Head of Curriculum and Quality, Shrewsbury College of Arts and Technology

	Moyra Chabluk (MC)
	9 Development Manager

	Carole Devine (CDe)
	New College Telford 

	Jane Dunning
	

	Colin Dyer (CD)
	

	Paul Humphreys (PH)
	Regional Development Worker- Unionlearn TUC

	Phil Maddocks (PM)
	Career and Progression Advisor, City of Stoke on Trent Sixth Form College

	Wendy Munro (WM)
	Progression Co-ordinator, LLN

	Bob Nunn
	

	Jenny Ratcliffe
	

	David Round (DR)
	LLN- IAG and SS Co-ordinator 

	Amelia Rout (AR)
	LLN- Research Officer


	1.0
	Welcome and Apologies
	Action

	
	Apologies were received from Kirsty Arkinstall, Mary Cartwright, Kylie Cross, Joyce Everall, Ian Hart, Mark Kent, Rebecca Knight, Noel Morrison, Emma Reed, Judith Robinson, Pauline Tee, Christine Thompson Tina Tilmouth,  Jill Ward and Karen Wilcox.  


	

	2.0
	Minutes of the last meeting Wednesday 8th July 2009
	

	
	Page 2, item 4.0- WM reported that all progression agreements are available on the LLN website. She also reported to those who has not been at the previous meeting that the diploma and HE leaflets would underlie HEI commitments from the advanced diploma. Karen Wilcox gave feedback at the previous meeting. WM concluded that colleagues at the LLN would be distributing hard copies to four authorities.
Page 4, item 7.0 PH PH reported to the group that the secondment position was on the agenda for the meeting. 

DR informed the group that the student finance project would be covered under the finance report. 

Pg. 4. DR’s action point number 8 would be covered under action point 4.3     
The minutes were accepted as a true and accurate record. 
	WM will pass leaflet on to JD.

	3.0
	Matters Arising
	

	
	3.1 Mobile Learning (Keele University)

DR reported that the Mobile Learning project has now been removed from the agenda.
3.2  AP(E)L Project Proposal (Verbal Up-date)

DR reported that after consulting different universities within the LLN the institutes had agreed that it was too much of a complex shifting situation to pursue this project. The following comments were made in response to this report:
DR noted that this could be looked at independently, referring to the work that Aimhigher had done previously. He observed that in the past it had been difficult to distil down for potential learners and advisors. WM agreed that it is difficult to identify a point of entry without a centralised process. 

It was established that there are difficulties ascertaining a point of contact for AP(E)L. 

	

	4.0
	Progression Paper & Proposal to merge Progression Group & IAG
	

	
	WM reported back from the last progression meeting in which PH and DR approved the merging of the Progression & IAG & Student Support group. Considering the complementary remits of the Progression group and the IAG that surrounds it, the merging of the groups was agreed by all in attendance. 

WM presented the Progression Co-ordinator’s Report from Wednesday 17th June, which was circulated to the group. 

WM reported to the group that 15 progression agreements are currently in the bidding with 30-35 currently being worked on which will be distributed to the IAG group. In Shropshire NVQ and Advanced Apprenticeship progression agreements have been set up and these will also be used in Staffordshire. 

HEFCE want to see partnership continuing and a separate HEFCE monitoring form has been drawn up. 

The Skills for HE module as part of the Progression Curriculum is still being run as an extended pilot in SURF colleges by a variety of partners with between 70 and80 learners taking part on this. 

Reporting back on other Progression work WM informed the group that APL dispensation from some Higher Education modules is being looked at. 

WM noted that progression agreements were being written up, promoted and made accessible via the IAG portal which would be demonstrated later on in the meeting by DR. 

WM concluded the up-date by introducing a new secondment position to be implemented next year. The remaining budget under progression will be carried over to fund this position which will be taken on one day a week for six months by an IAG colleague, working with private training providers and assessors. WM will be writing a job description ready for September.

DR noted that not everyone in the meeting might have seen the Advanced diplomas and Higher Education leaflets which hopefully will be useful to parents highlighting that the diplomas will help with access to Higher Education. These have been distributed around 14-19 teams and colleges. KW reported that the leaflets were successfully used for a year 8 parents event on Tuesday 7th July and would be used next year at the year 9 option evening. 

WM reported that along with this general flyer a poster is also currently being developed. In Shropshire, Telford & Wrekin Rebecca Knight is in discussion with her marketing colleagues about a house brand and is in consultation with Tracy Smith at Staffordshire. HB will liaise with WM on the development of this promotional material. 

CS asked if the remit from this year’s budget for progression will be sufficient. WM confirmed that next year’s budget will be sufficient. 


	WM and HB to distribute to merged group. 



	5.0
	Project Updates and Reports
	

	
	          1. Student Finance for HE: Scoping the Gaps in IAG Support 

          (Helen Johnson)

AR reported back to the group that there is still room to support the remaining part of the bid for this project. The main achievements have been the IAG staff & student interviews and focus groups. AR noted that there is room for further work here as the expected and proved problem with current IAG is that it is not filtering through to level 3 learners following Student Finance England’s take over. Information needs to be tailored being more specific and promoting relevant IAG, providing something long term for local areas as the Student Finance England national program won’t work in tandem. It was agreed that learners need to know where to access information with the suggestion of information & branding being streamlined on university websites. Looking at level 4, learners with no previous engagement in Higher Education were recognised as providing future potential research data. DR reported that after meeting with Helen Johnson it was concluded that there was useful IAG in the report but none of the data subjects had gone through the process of using Student Finance England and there were difficulties getting access to students at Staffordshire university. While the majority of students have previously progressed from level three qualifications more research needs to be conducted with mature learners who have used the Student Finance England system. 

A number of recommendations were put to the group regarding how the new Student Finance England system could be improved. JT also informed the group that the report had gone to the regional representative and KC concluded that following the recommendations discussed in the meeting this project would continue to be developed. HJ’s conclusions will also be linked back to Student Finance England. 

          2.The Retention & Progression of Vocational and WBL: Interim         

          Statistical Report (DR/ Chris Brownless) 

Following the last IAG & SS meeting a narrative report has been produced and is available to download on the LLN website. Some copies were distributed around the group. A final report & qualitative work will be presented in September at the Stakeholders meeting. AR reported back on the qualitative research she has been conducting, reporting back to the group that ethical approval and access arrangements had meant that data was clearly collected. Conclusions made from the qualitative data so far covered reasons for WBL withdrawing and the difficulties in locating advice and guidance that were of high quality. A suggestion from Keele was that the LLN could take forward a work-shadowing scheme facilitating colleagues getting together to share best practice. AR concluded that data & analysis will be compared and contrasted in the next few weeks with the final findings being reported in a systematic literary review in September.  

The interim report for the qualitative project will be circulated to the group. 

        3. LLN IAG Portal Demonstration (DR) 

DR reported back to the group how the LLN IAG portal will provide an area prospectus using ALPS. Progression agreements will be linked to courses flagging up details of where an agreement has been developed, the nature of the guarantee that is offered and what is expected of the learner. This will be available to print in an interactive environment. DR noted that getting colleges and universities to put something about progression agreements on their websites and prospectuses has been much difficult. The LLN IAG portal will be going live in September. 

 
	DR, AR and HJ to take this forward

HB

	6.0
	Project Monitoring Co-ordinator’s Summary Report
	

	
	          Reaching The Workers (PT and PH) 

PT reported back on the delivery of HE progression agreements with Unionlearn centres. The following achievements were noted: seven candidates are taking an NVQ 3 out of the initial ten. NVQ 4 training has proved difficult to get going due to Train to Gain complications. One progression event has been held. Ceramic Union have been going into the workplace however; nothing has been recorded on paper but is on the skills pledge. Climbing Frame is to be web-based piloted by three unions and four candidates completed the four day course on Climbing Frame. 60-70 people have become learners at the Open University. Four learners have enrolled on courses at Keele university as a result of the project. Tasters have been held at the Keele University campus with plans to organise something with Staffordshire University and the University of Wolverhampton as well as HE College providers. A weekend taster is being organised at Keele after Christmas with Unionlearn to be advertised in the end week of the Easter break with more tasters to follow. 

CS observed that Aimhigher Shropshire have a funding bid for the associate project with Harper Adams students going into schools. One associate will work with the vocational sector in a similar role, supporting students. DR concluded the project up-date by noting that linking the Aimhigher Associates scheme to trade union education could be a project for next year. 

 Eastern Europeans: Equivalencies, APL and Engagement (Steve French)

Copies of the interim report were circulated around the group. DR reported that the literature and data survey is to inform field work taking place.  

 
	

	7.0
	Funding Buds to the LLN & Student Support group 
	

	
	There were no bids to present to the group. However, WM highlighted that with the forthcoming merge of the Progression Group and the IAG & Student Support Group, the bid process has been different to the IAG group. WM, PH and Ian Hart decided upon the bids as the Progression group don’t deal with these. The group concluded that they were happy for WM to pursue approval for the new secondment post to work on bids and she would defer this to the progression group. 


	WM

	8.0
	Updated IAG & Student Support Action Plan & Budget Summary
	

	
	DR reported to the group on the new funding allocation for next year. £13,000 would be rolled forward unless re-allocated by JW. DR put forward to the group a discussion on how to take this forward considering the context that the LLN finishes next year. A discussion followed with various suggestions from the group with the following suggestions being made about where to use this funding: 

· Curriculum and Staff development from retention project

· IAG materials to develop around progression agreements which is currently taken from a separate pot 

· Staff development for WBL & training providers

· Cascading project

· Secondment position possibly in Connexions or looking at WBL providers & mature learners  

DR will put together a paper to circulate to the group.

	DR

	9.0
	A.O.B.
	

	
	HB will now be responsible for the administration & distribution of papers for the Progression, IAG & Student Support group.

 
	

	10.0
	Date of the Next Meeting
	

	
	Date of the next meeting was scheduled for Wednesday 7th October 2009 2.00-4.00pm Keele University Room TBC
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