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Minutes of the
IAG & STUDENT SUPPORT GROUP
Tuesday 20 May 2008
Sneyd Room, Keele Hall, Keele University

	Chris Alcock (CA)
	Admissions Manager, Staffordshire University (Deputy for Linda Burgess)

	Dave Allman (DA)
	Head of Disability Advisory Service, Staffordshire University

	Kirsty Arkinstall (KA)
	Student Support, Co-ordinator, New College Telford

	Kathleen Brown (KB)
	Administrator (Minutes)

	Corin Crane (CC)
	Economic Development Manager, LSC

	Carole Devine (CD)
	14-19 Project Manager, Connexions Staffordshire

	Jane Dunning (JD)
	Careers Co-ordinator, Stoke on Trent College

	Peter Haycock (PH)
	Chair

	Samantha Holdcroft (SH)
	Healthcare Careers Officer, Healthcare Careers & Skills Academy, UHNS (Deputy for Beth Allen)

	Dave Reynolds (DRe)
	Senor Advisor 14-19, School Improvement Division, Staffordshire County Council

	David Round (DR)
	IAG & Student Support Co-ordinator, LLN Keele University

	Amelia Rout (AR)
	Research Officer, LLN Staffordshire University

	Ken Ryder (KR)
	Aimhigher Project Manager, Stoke on Trent College

	Lucy Schlappa (LC)
	Student Services Manager, Burton College

	Pauline Tee (PT)
	Regional Project Worker, Unionlearn TUC

	Kerry Wootton (KW)
	14-19 Development Officer, Telford & Wrekin Council


	1.0
	Welcome and Apologies
	Action

	
	Peter Haycock welcomed members of the group.
Apologies were received from Nigel Baxter, Linda Burgess, Kylie Cross, Karen Hayward, Gill Howell, Brenda Jackson, Steve Lovatt, Phil Maddocks, Anne Piercy, Judith Robinson, Clair Schafer, Marion Versluijs, Kerry Wootton

	

	2.0
	Minutes of the last meeting
	

	
	The minutes were accepted as a true record.

	

	3.0
	Matters Arising
	

	
	4.1.1 IAG Mapping in Creative and Media
Still progressing. Report will be ready for next meeting.

4.2 Unionlearn Project

The groups’ comments have been fed back to the Unionlearn support team; PT is awaiting feedback. At this Thursday’s (22 May) LLN Stakeholder meeting four Unionlearn representatives will be talking about their roles, this provides a good link.
6.1 The Aimhigher Learning Pathways System (ALPS)
The group revisited the ALPS/ Learndirect (LD) discussion. DR has since spoken to Ruby Hart (responsible for ALPS Black Country) and ALPS would have difficulty handing over the USP to LD.

KR advised LD outsource their updating to Hot Courses (www.hotcourses.co.uk). It is still the responsibility of each institution to keep LD updated. There are two ways - smaller providers can submit their prospectus or a course spreadsheet; larger organisations such as colleges can upload ‘Course Manager’ and manage the information independently. DR to circulate contact information and continue talks with Aimhigher.
CD highlighted a useful website www.way2go.me.uk. Launched September 2007, this is an on online area (Staffordshire & Stoke-on-Trent) prospectus for 14-19 year olds.
The group discussed the four local authorities and the LSC taking ownership of their data and associated cost implications. Some group members felt that keeping their own websites up to date is already work/time intensive without this added responsibility.
KR reported that Stoke on Trent College has been looking into uploading information but at present the fields do not match. Work is ongoing and this is possibly a way forward in the future.
The group felt that the need for a new central database (the role that Learndirect was supposed to take) should be taken forward by the LLN IAG Resources Group.

	DR
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	4.0
	Updates
	

	
	4.1
Admissions & Progression Staff Development Conference
DR reported that to date only 15 delegates have signed up. The information has been widely distributed by email to LLN contacts as well as a mail merge to:
Schools – 432 letters in total to the:
Headteacher

Head of Departments for ICT, Business & Administration, Science & Technology.

Colleges – 95 letters in total to the:
Principal

Head of Departments for IT & Computing, Engineering, Business & Administration, Science & Technology.

Struggling to recruit to the event despite having high profile speakers from IBM, Logica and Unilever. Next step; draft programme to be circulated to see if this captures more interest.

The group felt that invitations to multiple events are hitting desks at the same time. DRe invited DR to join their joint CPD Group. The groups’ aim is to reduce duplication/ share future plans. DRe to liaise with DR.
4.2 Careers MOT IAG Events
Stoke on Trent College
This event was particularly targeted at adults (18+). Held 22 April 2008. Poor attendance (c25 people) despite an advertisement in The Sentinel Newspaper. CD reported that 600 letters were distributed to stage 3 learners and some attendees had clearly responded to this - target people (early 20s) did attend. The general opinion was that the Careers MOT is a really good idea.
TCAT

Held 20 February 2008 with reasonable attendance (100).
For an in depth post-event evaluation, please refer to the report circulated by Brenda Jackson.
4.3 IAG Resources Group

DR explained that the groups’ aim was to brainstorm; see what was out there and pull it all together. The group identified relevant resources and the possibility of bringing these together via an LLN-badged web portal using the ALPS platform.

DR to continue discussions with Aimhigher and report back to the group as appropriate.
Group members interested in joining the IAG Resources Group should contact DR on 01782 584482 or via email d.t.round@acad.keele.ac.uk.
4.4 Aspire Conference

Held 8 April 2008 at Harper Adams University College. The event shared approaches to support and teaching in each of the five Aspire programme's overlapping themes:
1. work-based learning

2. placement learning
3. professional skills development
4. e-learning
5. learner support
and identified opportunities for future joint development work.
Presentations from the day are available by clicking on the link below:

http://www.harper-adams.ac.uk/aspire/conference.cfm
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	5.0
	Mapping IAG & Learner Support for Vocational & Work-based Learners in Birmingham, Solihull & the Black Country
	

	
	This is a summary of the report from the Centre for Guidance Studies, University of Derby. DR has pulled out the key findings; findings that could be used to make bids/ project proposals.

Discussions took place specifically:

Item 3: establishing workplace mentors
There are numerous active mentoring schemes. It was recognised that there is a clear need for employer engagement - Clare Keegan, LLN Employer Liaison Officer to be invited to a future meeting.

CC highlighted the work being done by the LSC Regional Team around ‘Skills Pledges’; the LLN could tap into this work and push for ‘learning plans’. The group agreed that now is a good time to have discussions/ set targets for businesses. Smaller businesses need to be targeted but funding may be required. CC happy to liaise with DR to take forward.
PT advised that Telford and Wrekin Council are signing up to this and 16 Unionlearn representative posts have been created. Some Unionlearn reps may also be suitable to be work-based mentors.

Item 5: personal tutors

PH felt that personal tutors do not always have the information they need; this again reinforces the need for an LLN-badged central resource. KR, DR and Jill Ward are meeting in a few weeks to look at this.
The group felt that most institutions are only familiar with ‘their’ (usually traditional) route to HE and ‘push’ that route. Is this a piece of work that the IAG Resources Group could pick up? CC highlighted the work of CoVEs (Centre of Vocational Excellence). CC offered to invite a representative to talk about the ‘new standard’ to a future meeting. DR and CC to liaise.

	KB
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	6.0
	Funding Bids and Proposals
	

	
	PH reiterated the procedure for submitting bids. They should be received five days before and will not be tabled in the future.
6.1 Retention & Progression of Vocational and Work-based Learners Research project
Bid was brought to the last meeting. A meeting with key stakeholders took place on Thursday 15 May. The research outline is much the same as before with a cost of £13,250 and should be completed by January 2009. It is probable that this works’ findings will then form a future piece of work. The group approved the bid, bid signed off. 
6.2 BME Progression Research
Bid summary - struggle to progress BME learners from level 2 to 3 or 3+ especially Eastern European workers. The bid was discussed at a LLN Co-ordinators meeting and then rewritten to incorporate a number of different institutions not just Burton College. Now three colleges – Burton, TCAT and Stoke on Trent College.
The group’s comments were:

· the project should focus on progression to level 4 and above
· need to identify management leads and have initial discussions. Richard Pilkington at Stoke on Trent College, Janet Ellis, Assistant Principal at TCAT
· LSC recently published relevant research in this area. CC to share with DR

· Keele University has also produced similar work, DR to contact Kylie Cross.
A revised bid to be circulated, comments to be submitted within a week.

6.3 Other Proposals
6.3.1 Potential Disability Bid

DA provided an overview. The Disability Discrimination Act 2005 states that all of our institutions have to do three things:
1. make, anticipate adjustments for disabled people

2. make reasonable adjustments for disabled individuals

3. give due regard for the needs of disabled people (even if as a result they are treated more favourably).

The project is going forward; much of the work has been done and current inclusive practice will be highlighted. Still need to identify key stakeholders and see if they want to be involved.
The group agreed that this should be submitted as a formal bid. PH requested that Keele University be involved as well as Wolverhampton and Harper Adams. PH to liaise with DR and DA.

6.3.2 14-19 Diploma Mapping Project Bid

For information at this stage but may come back to the group for part funding. This project will go over two financial years.
TABLED BIDS
It was agreed that the following bids would be circulated to the group for comments. A brief overview was given:
· Drop-In Centres (Project Lead: Emma Hodges, UHNS)
Ten drop-in centres to be held around the community promoting training routes that could lead to a career within the NHS. The aim is to encourage thirty people to attend each event with 5 registering on a course.
· LLN Reaching the Workers (Project Lead: Mary Alys, TUC Unionlearn)
Draft, not in a finished format. Requesting a proportion of funding from the LLN.
· Development of a ‘Creative Studio’ (Project Lead: Trish Cooper, University of Wolverhampton)

A conference was arranged but had to be cancelled due to a poor response. Now looking at an online ‘virtual’ creative studio. Comments:
· bid refers to ‘schematic’ (the full design concept) under ‘project overview’ section - not attached

· Trish Cooper to be listed as lead contact under ‘management of the project’ section.
· Development of a level 4 ‘bitesize’ short programme (Project Leads: Kevin Barber & Jane Dunning, Stoke on Trent College)

Bid outline distributed to the group. The aim is to design and develop a level 4 ‘bitesize’ programme to engage learners from vocational level 3 programmes who do not progress.

Full bid to be brought back to the next meeting.
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	7.0
	Updated IAG & Student Support Action Plan
	

	
	Few changes to the document that was circulated in April, DR to circulate via email for the next meeting.

	DR


	8.0
	AOB
	

	
	Nothing to report.

	

	9.0
	Date of the next meeting
	

	
	Thursday 10 July 2008
2-4pm
Venue: Room 88, Keele Hall, Keele University
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