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	Agenda Item
	
	Action
	When

	1.0
	WELCOME AND APOLOGIES

Apologies were received from:
Ken Ryder, Steve Lovatt, Corin Crane, Ann Piercy, Karen Haywood, Brenda Jackson, Lyn Holder, Nigel Baxter, Prof Phillipson

	
	

	2.0

	Minutes of the Last Meeting, 11th January 2008
Were accepted as a true record (subject to the removal of Prof Phillipson from the attendance list)

	
	

	3.0
	Matters Arising

3.1 Item 2.2.4 on previous minutes, IAG and Older People

Actions:

D Round to explore the opportunities for working in partnership with the University of the Third Age following Jill Ward’s recent meetings. 
DR to seek advice from Prof Phillipson about possible sources of outside funding for a project for IAG and older people.
3.2 Item 7 on previous minutes, Maths Bridging Module

Action:

Prof Haycock to check whether the proposed bridging module was specific to Maths or also covered other subjects.
3.3 Item 8 on previous minutes – Support for LLN Learners with Disabilities

D Round reported that work is ongoing and that he has arranged a meeting next week to identify key areas to take forward.  

Action:

D Round to report back on progress re: support for LLN Learners with disabilities at the next meeting.


	DR

CP

PH

DR
	ASAP

Next Meeting

ASAP

Next Meeting



	4.0
4.1

4.2

4.3
	Updates
Kathleen Brown has been appointed as the administrative support officer for the IAG Group, and will be commencing employment on 31st March.
Careers MOT Event – Telford, 20th February 08

The Group received the update report on the first Careers MOT Event held at TCAT.  The event (supported by the LLN, Connexions and AimHigher) aimed to target those adult learners who had attained/were about to achieve a Level 3 qualification, but had not progressed into HE.  The event was an overall success, though there were some issues regarding the sign in of attendees and it has been agreed that invitees to the next event at Stoke on Trent College on 22nd April will be targeted through the Connexions database.  It was suggested that learning providers in the region also receive an advance briefing of the event through the SPA Network Group.  
The Group thanked Brenda Jackson and the partners involved for bringing together the TCAT event within a short timeframe.  TCAT were thanked for the provision of their building and facilities.

Actions:

C Devine to forward feedback from IAG Group to Brenda Jackson

D Round to request that Jill Ward writes a formal letter of thanks to TCAT on behalf of the LLN.

M Butters to discuss informing Chamber of Commerce of next event.

LSC-Funded Projects
4.3.1 Mapping and Gapping – IAG for the Technology Discipline.

The Group received for information the project proposal application form for the above project, supported by the IAG Group via £7k of the LSC funds, and being taken forward by D Round in conjunction with the Technology Discipline Working Group.  The key aims of the research and resulting report will be to find out what IAG is provided in the workplace, its quality, what form the IAG takes and what advice is received by workers in this discipline area on local HE opportunities.  This will help the IAG and Technology Working Groups assess the suitability of the IAG offer in technology related professions.  A consultant has been appointed (Lancaster Howard Ltd) who will report on outcomes in July 08.  

A parallel project is being taken forward within the Creative and Media Group, supported financially by IAG, but managed by their Group Coordinator.  It was reported that the Media project was struggling to access employers and the IAG Group requested that D Round and Prof Haycock contact the Creative and Media Group Coordinator to offer to help take this forward.
Action:

D Round and Prof Haycock to contact Creative and Media Group Coordinator regarding the IAG mapping and gapping project.

4.3.2 Progression and Admissions Staff Development

D Round reported that LSC funds have also been allocated to the provision of 2 conferences aimed at vocational tutors in FECs, work-based learning providers, admissions staff in HEIs and IAG practitioners.  The events will be badged under the curriculum themes of IT and Digital Design and key aims will include; raising awareness of HEIs programmes on offer; looking at key industry trends and their implications for HE and FE curricula and providing opportunities to discuss progression and retention issues.  It is hoped that the conferences, to be held in the summer, will each attract 100 delegates. 
The IAG Group suggested the following:

· That International Baccalaureate and Sixth Form and specialist school tutors also be invited to the events.

· That the conferences be badged under the broader theme of Creative and Media, with specific workshops given on IT and Digital Design.

· That consideration is given to the timing of the conferences in relation to exam boards and vacations.


	CD

DR

MB

PH & DR
	ASAP

ASAP

ASAP

ASAP

	5.0
	Updated IAG and Student Support Action Plan
The IAG Group received an updated Action Plan.  It is a dynamic document that will change as projects and aims are achieved, and will be actively managed by the IAG Coordinator and Administrator.  An additional column to allocate responsibility for specific actions is due to be added shortly.  The IAG Group requested that columns are also added to denote indicative costs and budget allocation for each project in order to clarify how funding is being used by the IAG Group.  
Actions:

IAG Group to forward any further comments on the IAG Action Plan to D Round

D Round to add columns to Action Plan as indicated above.
	IAG Group

DR

	ASAP

By next meeting


	6.0
	IAG Resources Scoping: Proposal to Establish an Action Group
The Group considered a proposal to establish a project to look further into the availability of appropriate and targeted IAG resources to support progression into HE in the identified priority vocational areas.  It was agreed that an action group should be formed to undertake some scoping work to identify and analyse current provision and resources in the network area.  Nominations were requested for the action group and the following people were put forward:
Ken Ryder, AimHigher Staffs

Steven Smith, Connexions Staffs

Pauline Tee, TUC Unionlearn

Kylie Cross, Keele University

Actions:

D Round to take forward the formation of an action group.

C Devine to contact NextStep and request that they put forward a representative for the action group.

IAG Group to forward other nominations to D Round ASAP.

	DR

CD

IAG Group

	ASAP

ASAP

ASAP


	7.0
	Mapping IAG and Learner Support for Vocational and Work-based Learners in Birmingham, Solihull and the Black Country
The Group discussed the above report from the Birmingham and Black Country LLN. It was agreed that the report outcomes will provide an opportunity for the IAG Group to reflect on its own priorities and action plan.  It was therefore requested that D Round maps the key outcomes and recommendations of the report, onto the IAG action plan and highlights issues identified that have not yet been considered by the IAG Group that could potentially form future projects.
Action:

D Round to analyse the recommendations of the Black Country LLN report as above and report back to the next meeting.


	DR
	Next Meeting

	8.0
	Development of a Technology HE CARD Programme
The Group considered a proposal to expand the HE CARD initiative in order to work in partnership with AimHigher to embed progression into HE for work-based learners. HE CARD consists of a compact made with the student at Y10 or Y12, where in return for their commitment to a set of study goals, progression is guaranteed to participating Universities in the West Midlands.  This guarantee is currently generic and not specific to particular courses, with the exception of healthcare where a separate Healthcare CARD strand, targeted at FE learners has also been in operation.

It is proposed to develop a SSSTW LLN variant of the Healthcare strand for vocational learners in Technology (including IT and engineering), targeting in colleges and towards work-based learning providers.
The IAG Group agreed that such a scheme could help encourage progression into IT and Technology based programmes, using a scheme that is already well developed.  There were some concerns that developing another strand in CARD may dilute the programme and cause some confusion amongst learners.   

It was agreed that this proposal should be considered in more detail at the next meeting, as by then confirmation on the funding arrangements for the next round of the HE CARD programme will be confirmed and the situation will be clearer. Prof Haycock was also asked to report this discussion to the Progression Group in order to inform them of this potential development.

Actions:

IAG Group to discuss proposal again at the next meeting.

Prof Haycock to report on proposal at the next Progression Group meeting.

	IAG Group

PH
	16th April 08

Prog Group meeting

	9.0
	Arrangements for making bids to LLN Groups
The Group considered the latest draft procedures for the consideration, approval and monitoring of bids for project support within the LLN.  Proposed projects are to be developed with the Coordinators and then considered by the relevant Discipline or Thematic Group.  Accepted proposals are then forwarded to the LLN Team for approval.   Project progress will then be monitored by the LLN Team, with summary reports considered by the LLN Steering Group at each of their meetings.
D Round reported that LLN funds need to by allocated by July 08 for this year, and that ideas for potential projects will therefore need to be brought to the next IAG meeting on 16th April 08.  Guidance has been given that bids should be in the range of £5k to £20k, although larger projects could be supported if a cogent case could be made. 
The IAG Group discussed potential projects.  It was agreed that, as well as developing new project ideas, it would be important to ensure that the IAG Action Plan (as at Item 5) is adequately funded for the year, and to also consider whether any projects from the Birmingham, Solihull and Black Country LLN partnership (see Item 7) could be developed and implemented by the IAG Group.

The IAG Group also felt that the issue of supporting learners in their transition from FE to HE is becoming ever more prominent.  The IAG Group may in particular need to consider the provision of ongoing support when students are in place, and support services that are tailored to students on short courses, postgraduate and top up courses etc. 
Research could also be undertaken into recent findings that the drop out rate of vocational leavers is higher than for other students.  It was agreed that D Round should work to flesh out ideas into a set of research questions and ways of working with the LLN Data Group to identify HEI leavers. 
Actions:

IAG Group to bring ideas for potential projects to the next IAG meeting on 16th April 08.  
D Round to work on proposal to undertake research on retention and vocational learners.

	IAG Group

DR
	Next Meeting

Ongoing

	10.0
	Schedule of Meetings
The schedule of upcoming IAG meetings were noted by the Group:

16th April 08

20th May 08

10th July 08


	
	

	11.0
	Any Other Business

11.1 Aspire Conference, 7th - 8th April
Harper Adams University are hosting a conference to share some of the outcomes on the work of their Centre for Excellence in Teaching and Learning.  Those interested in attending should refer to their website:  http://www.harper-adams.ac.uk/aspire/ 
11.2 Local IAG Training Needs

Carol Devine and David Round will be meeting shortly to discuss how to take forward research/develop a consultant’s spec to look into local IAG training needs, and will update the IAG Group on progress at the next meeting.

Action:

C Devine and D Round to update group on progress at next meeting. 

	CD & DR
	Next meeting

	12.0
	DATE OF NEXT MEETING

DATE:  16th April 2008 
TIME: 2 - 4pm

LOCATION: Room 88, Keele Hall, Keele University

	
	


