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	Agenda Item
	
	Action
	When

	1.0
	WELCOME AND APOLOGIES

Apologies were received from:
Linda Burgess, Ken Ryder, Carole Devine, Marion Versluijs, Wendy Munro, Jo Morgan, Nigel Mansfield, Corin Crane

	
	

	2.0
2.1

2.2
	Minutes of the Last Meeting, 7th November 2007
Were accepted as a true record
Matters Arising

2.2.1 Item 4 on previous minutes, TUC UnionLearn Project
Paul Humphreys is now in contact with the LLN Coordinator for the Health and Care Working Group regarding the Skills for Health pilot.
2.2.2 Item 5 on previous minutes, IAG Pilot Roadshows

Brenda Jackson is taking forward the roadshow pilots, the first of which will be held at TCAT on 20th February, and the second at Stoke on Trent College in April.  Students will be invited to undergo a ‘Careers MOT’ at the event.
2.2.3 Item 7 on previous minutes, IAG Action Plan

There have been no comments on the Action Plan forwarded to MB by the IAG Group since the last meeting, and it was therefore agreed that the Action Plan should be considered by the IAG Group in more detail at the next meeting.

Action:

IAG Group to consider the Action Plan at the next meeting.

2.2.4 Item 8 on previous minutes, IAG and Older People

Jill Ward (JW) has met with representatives from the University for the Third Age and there could be potential to take forward working with this group through the LLN.
Actions:

JW to discuss outcomes of her meeting with University of the Third Age with Dave Round and Prof Phillipson.
Prof Phillipson to report to IAG Group on search for possible sources of outside funding for a project for IAG and older people at next meeting.


	IAG Group

JW

CP


	Next Meeting

ASAP

Next Meeting



	3.0
	Appointment of IAG Coordinator and Administrative Support
David Round was welcomed by the IAG Group as the incoming IAG Coordinator.  David will formally begin his new role in February.
Prof Haycock (PH) reported that the recruitment of administrative support is ongoing.


	
	

	4.0
	Job Specification for IAG Qualifications Researcher
The IAG Group considered a draft job specification for a researcher post to take forward work on developing modules/awards in IAG and Learner Support.  It was felt that this work would be best undertaken within a short timeframe (given the time constraints of the LLN project) and that the work should be taken forward in two stages:

· research into local markets/demands, and then 

· development and accreditation of new materials if necessary

This work could be undertaken by a consultant or could be split into two posts.  The Group agreed that these possibilities should be further investigated and discussed at the next meeting.

Action:

PH to discuss how to take forward the appointment of consultant/short term post to research and develop IAG training modules in the region, with David Round and Jill Ward.


	PH, JW & DR


	ASAP



	5.0
	Project to Develop IAG Materials

BJ reported that she has been investigating the possibilities of developing training/promotional materials for the IAG Group and the LLN project on the whole.  BJ has been mapping what material is currently available in the region, assessing its quality and identifying gaps. The Group agreed that BJ, JR and DR should now work together to take forward the forming of a working group to further consider the development of IAG materials.

Action:

BJ to work with Judith Robinson and David Round to take forward the forming of a working group on the development of IAG materials.  The working group should firstly consider whether to promote current material or whether to look to develop new material.


	BJ, JR & DR


	ASAP



	6.0
	Learning and Skills Council Funding
The Group discussed the use of £70k provided to the LLN by the LSC.  The funding has been used so far to support the pilot roadshows project and £10k has been allocated to the Creative and Media and Tech Discipline Groups to help them develop projects involving IAG.   The IAG Group had an initial discussion on how best to allocate the remaining funds and ideas included:
· Research into Student retention issues

· Research in relation to 14-19 Diplomas

· Development of online information resource for Admissions Tutors to facilitate access to ALPs and give advice on the 14-19 Diplomas

· Funding to support exchanges between HEs and FEs

It was agreed that PH, JW and DR will discuss how to take forward potential projects as soon as possible and report back on progress to the next meeting.
Action:

PH to contact Creative & Media and Tech Group Coordinators for progress on the use of the £5k allocated the groups from the LSC funds.

MB to locate and forward LSC funding letter to PH

JW to double-check the March 2008 funding deadline allocated by the LSC to its funds 

PH to arrange meeting with David Round and Jill Ward to discuss how to take forward projects using LSC funding, week of 21 Jan 08.


	PH

MB
JW

PH, JW & DR

	ASAP
ASAP
ASAP

ASAP

	7.0
	Student Support Meeting 

PH and Jane Hill (JH) reported on a recent meeting to discuss student support issues held at Harper Adams’ Centre of Excellence in Learner Support, and the IAG Group considered its minutes.  The meeting focused in particular on anecdotal evidence that suggests that there are specific support and retention issues for those students on vocational awards, (as opposed to A Levels) for example, extra support needed in English and Maths.

Maths Bridging Module

JW reported that Harper Adams has requested that the LLN design bridging module in relation to Maths, and that work is currently being undertaken by the Progression Group Coordinator to link Harper Adams with an existing bridging module that is delivered at Staffordshire University.
Student Support

It was also felt that students often struggle to make the transition from being fully supported at FE level to independent learning at HE level, and that some students who received additional support fall through the net.  

It was suggested LSC funding could potentially be used to develop the LLN Champion role within the FE colleges, so that they can work closely with LLN students and Admissions Tutors to ensure the transition runs more smoothly.

Action:

PH, JW and DR to consider LLN Champions as a potential project to be supported by the LSC funds (as above)


	PH, JW & DR


	ASAP

	8.0
	Student Support and IAG for LLN Learners with Disabilities
PH welcomed disability support practitioners from LLN partner organisations who were attending for this particular item.  The following issues were highlighting during the discussion:

Support for disabled students in FE and HE is usually very good.  The issue is in fact how to encourage potential students with disabilities to engage with the education system in the first place.

It is apparent that some students in the region are having to make their own arrangements to travel out of their local area to be assessed at an Assessment Centre, rather than the Centre staff travelling to where the student will be studying.  It was agreed that this should be investigated further.

AimHigher does have students with disabilities as a target group and are working with Connexions to look at the national picture in terms of numbers, progression and retention.  Key areas of focus are in learning impaired and mobility impaired students and encouraging more to apply, as many have been put off by earlier bad experiences within the education system.

There is also the issue of hidden disability and how support needs can be uncovered.

Pre-entry support to disabled students entering HE needs to be assessed to ascertain what is already out there and how successful it is. It may be appropriate to develop short-term summer bridging modules to assist transition.

It is important that institutions get their literature, contact details and websites are accessible, as potential students are easily discouraged after struggling to access information at this initial stage.
The following potential ways forward were identified:

· Training for FE tutors on disability support issues
· Developing ‘disability advocates’ within colleges and the workplace

· Include development of disability advice and support modules within the TUC Unionlearn project – a module or part-module in equal opportunities perhaps?

· Training for Job Centre and Connexions staff

· Employability Conference is being held in April which could be a vehicle by which we contact relevant organisations.

Action:
DR with now pull together discussion points on IAG and support for disabled LLN learners and identify key areas to take forward at the next meeting.  


	DR


	Next Meeting



	9.0
	Any Other Business
JR reported that there will be DCSF events held in Stafford on 3rd March and Stoke on 5th March which will include sessions on IAG and accessing HE.   Further details can be requested from JR or MB.


	
	

	10.0
	DATE OF NEXT MEETING

Future dates to be confirmed.

	
	


