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Staffordshire/Stoke on Trent /Shropshire/Telford& Wrekin 

Lifelong Learning Network  

Project Report Updates

	Project Name


	East Europeans in North East Staffordshire- Equivalences, APL and Engagement

	Report By


	Steve French

	Date of report


	01.10.09


Project Code: 

	Project Phases and Delivery as per the proposal



	Anticipated start date: 1.1.09


	New Completion date: 30.11.09

	Milestone
	By Whom
	By When
	Outcome or output achievement/contribution 

	Interim report 


	Steve French
	31 May 2009
	Interim report on East Staffordshire and South Derbyshire labour market analysis and literature review on research into migrant workers, qualifications and skills submitted to Burton College and well received.

	Employment of researchers and interpreters
	Steve French
	31 May 2009
	Contracts for one research assistant and three interpreters and translators set up with Keele University 

	Ethical Review of project 


	Steve French
	25 June 2009
	Successful submission of proposed project fieldwork plan to Keele University Ethical Review Panel (original submission of 8 April 2009 accepted questionnaire, revised and proposal submitted June 22nd to cover interview schedules)

	Survey Fieldwork research with migrant workers
	Steve French
	25 Nov 2009
	Receipt of 53 surveys from East European migrant workers in Burton and Derby as basis for analysis of existing skill levels and demand for and barriers to further education and training. 


	Progress of Project Phases and Delivery 



	Anticipated start date: 1.1.09


	Completion date: Completion date: 30.11.09

	Milestone
	Brief update

(expanded in notes section below)
	Has milestone been reached? If so, when, if not details below
	Action taken if milestone not reached to ensure project completed on time
	Has finance been released if so when and how much

	Fieldwork research with migrant workers


	Ongoing
	No (31.7.09)
	 Yes
	

	Fieldwork research with employers


	Ongoing
	No (31.7.09)
	 Yes
	

	Fieldwork research with Union learning reps


	Ongoing
	No (31.7.09)
	 Yes
	

	Interviews with skills advisers about recognition of qualifications


	Ongoing
	No (31.7.09)
	Yes
	

	Draft final report


	Not started
	No (31.8.09)
	Yes
	


	Additional Information



	Update.

The project continues to be delayed by access problems and personal circumstances affecting the researchers and Polish interpreters.

While a substantial sample of East European migrants have been successfully surveyed, there needs to be follow up interviews with a sample of these (c. 10) to explore issues relating to training and education needs in more depth. This has been delayed in part by work pressures of the two researchers on the project and due to serious family illness among two of the Polish interpreters.

Three interviews have been scheduled with ULRs and skills advisers in December to complete this part of the research. 
We have still not received sufficient support form the college to access employers representatives and cannot envisage completing this part of the project within the revised timescale.  

Consequently a revised schedule is proposed. The new milestone dates are:

Fieldwork research with migrant workers (interviews)     new deadline 18.12.09

Fieldwork research with Union learning reps                   new deadline 18.12.09

Interviews with skills advisers                                       new deadline 18.12.09

Draft final report                                                          new deadline 11.01.10


Please return this form to: Hannah Bayley, Widening Participation and Lifelong Learning Network Administrator, Keele University. E-mail: h.s.m.bayley@acad.keele.ac.uk

Staffordshire/Stoke on Trent /Shropshire/Telford& Wrekin 

Lifelong Learning Network  

Project Report Updates
	Project Name


	APL Project

	Report By


	Andy Cramp

	Date of report


	26/11/09


Project Code: 

	Project Phases and Delivery as per the proposal



	Anticipated start date: 

April 2009 
	Completion date:
Sept 2010 

	Milestone
	By Whom
	By When
	Outcome or output achievement/contribution 

	Project Plan

	Andy Cramp
	Oct ‘09
	Project Plan completed

	Commencement of employer pilot

	Andy Cramp
	Sept ‘10
	Review of new APL guidance

	Submission of evaluation report

	Andy Cramp
	June ‘10
	Evaluation report

	Progress of Project Phases and Delivery 



	Anticipated start date:

April 2009
	Completion date: 
May 2010

	Milestone
	Brief update

(expanded in notes section below)
	Has milestone been reached? If so, when, if not details below
	Action taken if milestone not reached to ensure project completed on time
	Has finance been released if so when and how much

	Project Plan

	Done
	Yes
 
	NA
	No

	Commencement of employer pilot

	Not due yet
	NA
	NA
	No

	Submission of evaluation report

	Not due yet
	NA
	NA
	No

	
	
	
	
	

	
	
	
	
	


	Additional Information



	The aims of this Project are being reviewed as we have additional funding from the Birmingham and Solihull LLN. We met last week to discuss directions and Liz McPherson has forwarded the new plan to all concerned. 



Please return this form to: Hannah Bayley, Widening Participation and Lifelong Learning Network Administrator, Keele University. E-mail: h.s.m.bayley@acad.keele.ac.uk 


Staffordshire/Stoke on Trent /Shropshire/Telford& Wrekin 

Lifelong Learning Network  

Project Report Updates
	Project Name


	Redevelopment of Certificate in Industrial Relations at Keele University


	Report By


	Steve French

	Date of report


	30.11.09


Project Code: 

	Project Phases and Delivery as per the proposal



	Anticipated start date: 

April 2009 
	Completion date:
May 2010 

	Milestone
	By Whom
	By When
	Outcome or output achievement/contribution 

	Initial proposal to be developed, including allocation of funding and responsibility
	Dr Steve French
	30.04.09
	Initial allocation of work between members of project team set in relation to project milestones

	Marketing materials for 2009-10 entry
	Krys Manifold
	30.04.09
	New leaflet for 2009-10 entry designed and circulated

	Website design
	Krys Manifold
	30.04.09
	New website entries outlining course structure and application procedure goes live (http://www.keele.ac.uk/schools/ems/hrm/courses/ptircourses.htm)


	Progress of Project Phases and Delivery 



	Anticipated start date:

April 2009
	Completion date: 
May 2010

	Milestone
	Brief update

(expanded in notes section below)
	Has milestone been reached? If so, when, if not details below
	Action taken if milestone not reached to ensure project completed on time
	Has finance been released if so when and how much

	Market Research
	Steve French & Mike Ironside
	No (31.07.09)
	Yes
	No

	Preparation for module development (benchmarking and consultation)
	Steve French
	No (30.09.09)
	Yes
	No

	Marketing materials for 2010-11 entry
	Krys Manifold
	Ongoing (31.12.09)
	n/a

	No

	Programme Development
	Steve French and staff allocated 
	Ongoing (31.03.10)
	n/a

	No

	Digitisation of reading materials
	Keele University Library
	Ongoing

(01.05.10)
	n/a
	No

	Final Report
	Steve French
	(31.05.10)
	n/a
	No

	Additional Information



	While progress was made to ensure that the course was advertised successfully for 2009-10 (leading to 10 students registering for the course, over twice the amount than in the previous two years), progress has been stalled. 

The under-staffing of the HRM & Industrial Relations teaching group for the academic year 2009-10 has meant that the initial market research and programme benchmarking has yet to be undertaken. This has now been scheduled for the period January to April 2010, so that the substantive redevelopment of the course will coincide with the two new teaching posts in HRM & Industrial Relations posts (scheduled for April 2010) which will facilitate freeing up staff time to re-write the modules, tutor notes and conduct the digitisation of resources in time for the 2010-11 intake.  




Please return this form to: Hannah Bayley, Widening Participation and Lifelong Learning Network Administrator, Keele University. E-mail: h.s.m.bayley@acad.keele.ac.uk 


Staffordshire/Stoke on Trent /Shropshire/Telford& Wrekin 

Lifelong Learning Network  

Project Report Updates
	Project Name


	Redevelopment of MA provision in HRM and Industrial Relations at Keele University


	Report By


	Steve French

	Date of report


	30.11.09


Project Code: 

	Project Phases and Delivery as per the proposal



	Anticipated start date: 

April 2009 
	Completion date:
May 2010 

	Milestone
	By Whom
	By When
	Outcome or output achievement/contribution 

	Initial proposal to be developed, including allocation of funding and responsibility
	Dr Steve French
	21.07.09
	Initial allocation of work between members of project team set in relation to project milestones

	Marketing materials for 2009-10 entry
	Krys Manifold
	30.04.09
	New leaflet for 2009-10 entry designed and circulated

	Website design
	Krys Manifold
	30.04.09
	New website entries outlining course structure and application procedure goes live (http://www.keele.ac.uk/schools/ems/hrm/courses/ptircourses.htm)

	Preparation for module development (benchmarking)
	Steve French 
	25.11.09
	Proposals for change to course structure for 2010 entry agreed by HRM teaching group, Keele Management School PGT course directors’ meeting and SLTC.

Course structures compared with those of Universities offering similar programmes (London Metropolitan, Warwick and Leeds Universities


	Progress of Project Phases and Delivery 



	Anticipated start date:

April 2009
	Completion date: 
May 2010

	Milestone
	Brief update

(expanded in notes section below)
	Has milestone been reached? If so, when, if not details below
	Action taken if milestone not reached to ensure project completed on time
	Has finance been released if so when and how much

	Marketing materials for 2010-11 entry
	Krys Manifold
	No (31.10.09)
	Yes


	No

	Programme Development
	Steve French and staff allocated 
	Ongoing (31.12.09)
	n/a

	No

	Digitisation of reading materials
	Keele University Library
	Ongoing

01.03.10
	n/a
	No

	Final Report
	Steve French
	31.03.10
	n/a
	No

	Additional Information



	Substantial progress has been made to the process of updating and restructuring the part-time MA courses in HRM & Industrial Relations.

There remain some issues relating to the running of the courses in 2010-11 at University level (i.e. fees and bursaries) which have delayed the publication of new marketing material, while further website development is also in hand.

It is envisaged, however, that the main area of redevelopment work and digitisation will be delayed. This is due to the under-staffing of the HRM & Industrial Relations teaching group for the academic year 2009-10. However, the University has agreed to fund two new posts (scheduled for April 2010) which will facilitate freeing up staff time to re-write the modules, tutor notes and conduct the digitisation of resources in time for the 2010-11 intake.  


Please return this form to: Hannah Bayley, Widening Participation and Lifelong Learning Network Administrator, Keele University. E-mail: h.s.m.bayley@acad.keele.ac.uk 
