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Staffordshire/Stoke on Trent /Shropshire/Telford& Wrekin 

Lifelong Learning Network  

Project Report Updates
	Project Name


	Lifelong Learning Reaching the Workers

	Report By

	Pauline Tee

	Date of report

	30 September 2009


Project Code: 
	Project Phases and Delivery as per the proposal


	Anticipated start date: 


	Completion date: 

	Milestone
	By Whom
	By When
	Outcome or output achievement/contribution 

	7 candidates continuing NVQ 3 in IAG to completion

	P TEE
	
	5 completed

2 withdrawn

	7 candidates to progress to NVQ Lev 4

	P TEE
	
	2 candidates started – arranged by their own union.



	3 Progression taster events for candidates & potential learners

	P TEE
	
	1 completed

	3 Progression agreements with employer/union

	P TEE
	
	

	Unionlearn Climbing Frame training for candidates

	P TEE
	
	4 candidates completed this on 19.11.08


	250 IAG interventions with ILPs

	
	
	80 completed 

	
	
	
	


	Progress of Project Phases and Delivery 



	Anticipated start date:


	Completion date: 

	Milestone
	Brief update

(expanded in notes section below)
	Has milestone been reached? If so, when, if not details below
	Action taken if milestone not reached to ensure project completed on time
	Has finance been released if so when and how much

	7 candidates continuing NVQ 3 in IAG to completion


	
	5 candidates completed the qualification 

2 of the original candidates have withdrawn

2 new potential candidates from Telford & Wrekin Council have now come forward – now seeking provision
*
	
	

	7 candidates to progress to NVQ Level 4


	SOT College have agreed to deliver this
*
	
	
	

	3 Progression taster events for candidates & potential learners


	 
	1 event completed
	
	

	Unionlearn climbing frame training for candidates


	
	4 candidates completed. 3 to be trained next term
	
	

	250 IAG interventions with action plans
25 to progress onto courses within the LLN
	Progress

	Approx 60 interventions have taken place – not all have been collated yet
4 have confirmed applications to Keele for the IR Certificate course
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Additional Information


	After much negotiation JCB at Rocester agreed that the GMB union and unionlearn could 
use 2 days in September to hold a learning awareness event.  This was ultimately reduced

to 1 day and was held on September 23rd.

In attendance were Stoke College, Staffs University, Derby College, Open University and 

a Regional Manager from the Financial Services Authority.  The financial seminars were held 

in one room and the providers were in the other room with laptops available.

Approximately 80  people attended through the day and enquiries were dealt with by the 

college/university staff.  Feedback on the day was very positive and we are hopeful that

JCB will now agree to a similar opportunity at their other sites in Cheadle, Rugeley and 

Uttoxeter.

*The changes in Train to Gain funding has had a dramatic effect on fully funded learning 
opportunities Level 2 and level 3 qualifications and our plans to train further candidates for 
Level 3 and the planned progression to Level 4 are proving difficult to achieve.  However, we

are still hopeful that this can be achieved. 
Unionlearn are putting together a bid to Nextstep in the West Midlands for a contract to

deliver IAG via a consortium of trade unions.  This would require union learning reps

or Project Workers to deliver IAG interventions with ILPs to workers across the region and

sub-region.  This would include information and advice around HE and FE and would draw

down funding for the various trade unions to aid sustainability around learning for members.

This builds on the work of the CWU (Communication Workers Union) who have been 

delivering this type of contract for some time with Nextstep but have found difficulties in

their capacity to deliver the large volumes that the contract demands.

Through this innovation we hope to expand the reach of our current work in IAG and further 

the number of opportunities of working people to fulfil their educational potential.
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