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1. Executive Summary

A study into the barriers around female entrepreneurship was commissioned by the Lifelong Learning Network. The study consisted of an online survey of 125 participants and several one to one interviews with a selection of women from the target area.
The study has shown that women in the target area are more concerned about the financial risk at the moment and are less likely to want to start a business if they have had a friend or family member with a business. It was also seen that there is a need for training in: Confidence; Business Planning and Management; Legal and finance, and; Marketing at all levels. Accessibility to training is a major issue for some women.

Awareness of existing support was shown to be poor and poses an opportunity for a partnership approach to enterprise training delivery. A set of recommendations is presented.
2. Background
It has been shown that there are gender differences around entrepreneurship. Women’s fear of failure has been shown to be higher
 (39.2 per cent) compared with men (32.6 per cent) and women are substantially less likely: to know an entrepreneur (22.5 per cent compared with 31.7 per cent of men); to see good business opportunities (32.1 per cent compared with 41.2 per cent of men); to think they have the skills to start a business (39.8 per cent compared with 58.6 per cent of men).

Equipping women to fully participate in business on a level playing field is a priority of the Government
. In the document Enterprise: Unlocking the UK’s talent, Women’s Business Centre pilot projects involving RDAs in the South East, East of England, East Midlands and the North West are introduced. 
 “To supplement these projects and initiated with Government funding, the West Midlands RDA is piloting WECOE (Women’s Enterprise Centre of Expertise). This is a new resource for the development of women’s enterprise across the region. The centre will be run by Prowess and funded by Advantage West Midlands.”2
“WECOE will operate at the strategic level to support the existing infrastructure of economic development throughout the region. It will aim to reinforce the economic case for women’s enterprise support, embed good practice and explore areas of market failure. WECOE will not provide direct business support itself but will work with existing organizations to increase the participation of women in enterprise activity throughout the region.” 2
This study examines the prevalence of factors faced by women in the Staffordshire, Shropshire and Telford & Wrekin area where low participation in Higher Education and entrepreneurship are pronounced. This information will inform the current support available to women and will enable skills and business support providers to better align their services to the needs of women in these areas and beyond. 
3. Effect of the Recession
The UK is currently facing an extraordinary financial crisis. A publication released by the British Chambers of Commerce (BCC) and the Confederation of Business and Industry (CBI) showed that business confidence in the UK declined during 2007. During 2008 it became apparent that the UK was in recession as the UK economy showed negative growth of Gross Domestic Product (GDP) in consecutive quarters for the first time in 16 years. The UK government estimates that the economy will continue to decline during 2009 at an annual rate of 3.5% and will show recovery in 2010.

Gross Domestic Product (GDP) is the sum of the services and goods produced by a country. It is used as a measure of economic activity. As an economy slows the demand for goods and services decreases and so the GDP becomes reduced. An effect of this is that less people are needed in the provision of services or production of goods so there is an impact on the labour market. This can be seen as the number of redundancies increases, the number of available jobs decreases whilst the number of applicants per job rises. 
3.1 The Effect of the Recession on the West Midlands
The Regional Impact of the current recession on the Labour Market is particularly pronounced in the West Midlands with the sharpest increase redundancy rates, up from 7.2 per thousand employees to 16.6 per thousand employees (Labour Force Study)  a high level of unemployment (Table 1)
. The marked effect of the recession is also evident in the larger decrease in numbers of job vacancies over the last year whilst there has been a larger increase in claimants per vacancy in the West Midlands compared to the overall rate in England (Table 2)
.
Level of Employment Rate
	
	Level (thousands)
	Rate (Percentage)

	
	2008
	2009
	% Change
	2008
	2009
	% Change

	England 
	24,818
	24,599
	-0.9
	75.0
	73.8
	-1.2

	West Midlands 
	2,504
	2,416
	-3.5
	73.2
	70.3
	-3.0


Table 1. Level of employment rate in the West Midlands  - Source (labour force study 2009)

	
	Vacancy rates (per 10,000 resident population)
	Claimants per vacancy

	
	2008
	2009
	Difference
	2008
	2009
	Difference

	England
	109
	65
	-44
	2.0 
	6.1
	4.1

	West Midlands 
	119
	49
	-70
	2.5
	10.8
	8.3


Table 2. People claiming Jobseekers Allowance versus Jobcentre Plus vacancies - Source (labour force study 2009)
3.2 The Effect of the Recession on Women
The recent recession has so far impacted more negatively on men than women resulting in more men facing redundancy and unemployment. During the first part of 2009 employment rates fell for both men and women at 1.7 and 0.8 percentage points respectively, whilst the unemployment rate rose 2.3 percentage points for men and just 1.3 percentage points for women from the previous year. In the same period 14.1 per 1,000 men faced redundancy in the UK compared with just 8.3 per 1,000 women4. This effect is particularly pronounced in the West Midlands as 1 in 5 jobs are in the construction or manufacturing sectors where the majority of jobs have been lost. These sectors tend to employ more men than women so it follows that more male jobs were lost. In contrast, a higher proportion of women tend to work in the public sector which, in some areas, is more stable and even showing growth as public sector agencies are geared up in response to the recession.
3.3 The Enterprise Gap in Staffordshire, Shropshire, Telford & Wrekin
The percentage of self-employed adults in Great Britain has been fairly consistent since 2007, ranging between 13.1 and 13.% for men and 5 and 5.2% for women. The West Midlands has lagged slightly below this figure by as much as 10% less than the national level for men and as much as 29% lower than the national level for women in the period up to March 2008. The level of self-employment in Shropshire is much higher reaching 42% in Sept ‘07 for men and even higher for women at 54% in June2008 (Figure 1).  Similarly Staffordshire, also a heavily rural area has a slightly higher rate of self employed men, but in contrast to Shropshire, the number of women in self-employment is much lower than that of men reaching as low as 42% below the national rate in March 2008. 

Telford and Wrekin and Stoke-on-Trent show very low levels of self-employment with women at much lower levels than men. There was no data available for the level of self-employment amongst women in Stoke-on-Trent between July ’07 and Sept ’08 but it is evident from previous periods where levels of self-employment was reported at around 60% below the national average, much lower than that of men that the missing data is likely to show a similar low figure. The trend in Telford and Wrekin was that of steady decline in self-employment with a figure of 16% above the national average in April ’06 falling to 60% below the national average in Sept ’08.
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Figure 1. The Enterprise Gap – Graph showing deviation from the National level of Self-employment

3.4 Government response 
 In March 2009 a group of more than 50 women from business and various organisations met at 11 Downing Street to take part in a round table discussion on the effect of the recession on women.  The event was instigated by Rt. Hon Harriet Harman QC MP, Minister for Women and Equality and was run by the Government Equalities Office. It aimed to consider the impact of the recession on women and to identify ways to overcome barriers to women’s contribution to the recovery and success of Britain’s economy.
An outcome of the meeting was the publication “Real Help Now for Women – Where to find help when you need it” published in March 2009. The document outlines the sources of help and information around key issues such as benefits, childcare and business start-up and provides signposts to the relevant organisations.  
The document signposts women to the following organisations for help with business growth or start-up:

	Organisation
	Description
	Website 

	Business Link

	initial discussion free but  some advice and services may involve a fee
	www.businesslink.gov.uk

	Enterprise Insight 
	free information
	www.makeyourmark.org.uk


	National Council for Graduate Entrepreneurship 
	free information aimed at young adults


	www.flyingstartonline.com


	Capital for Enterprise – Aspire Fund 
	investment fund
	www.capitalforenterprise.gov.uk/portfolio.html


	Jobcentre Plus 
	Business plan development and funding for the first month of trading for those out of work for 6 months  or more
	www.jobcentreplus.gov.uk



Table 1. List of interventions recommended in the “Real Help Now for Women – Where to find help when you need it” publication

4. Methodology and the Sample
A detailed questionnaire to capture the aspirations and barriers to female entrepreneurs in the Staffordshire, Shropshire, Telford and Wrekin areas was designed and disseminated. A full list of the agencies that were approached to circulate the survey through their networks can be seen in Annex 1. There were 125 respondents in total. In addition some of the issues and trends that became highlighted by the survey results were further probed in a series of 5 unstructured discussions carried out either face to face or over the telephone with women both in business and not in business living in the target area.

The response rate for the survey was relatively low given the wide circulation of the survey and so this self-selection of respondents has probably favoured those with views on entrepreneurship who felt the subject area of the survey was relevant. This self-selection is also indicated in the age group of the respondents. The majority of respondents were between the ages of 35 and 44 (Figure 2). In other research, this age group has been shown to be the most entrepreneurial age for women
 and so this group would have viewed the subject area of the survey more relevant.  The responses are therefore more likely to be representative of the group that any resulting intervention would be aimed at.
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Figure 2. Graph to show the distribution in the age of respondents

The work profile of respondents was mixed between self-employed and employed women with just under 50% in full time employment and just under 30% self employed (Figure 3).
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Figure 3. Graph to show the work profile of respondents
5. Survey results

56% of respondents reported that they have dependent children (Figure 4). Dependent children are assumed to be those between the ages of 0 and 16 and those between the ages of 16 and 18 in full time education.  
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Figure 4. Graph to show the numbers of respondents with dependent children

There was no significant link found between the numbers of dependent children and perceived barriers to business start-up. Of the 28 respondents with 1 dependent child only 4 stated childcare cost and/or flexibility was a top barrier (ranked 1 or 2 out of a possible 8). This compared to 19 from the same group stating lack of confidence and/or business knowledge was their most significant barrier to starting a business.

 The perceived and experienced barriers to starting a business were similar for women who had and who did not have a business with the largest barrier being work commitments (Figure 5). The importance of the work commitment is indicative of the priority that current employment holds for women. This high level of priority is consistent with the national data discussed in section 3.2 that discusses the effect of the recession on women. As men’s jobs have become more unstable women are much less likely to give up a stable job to take a risk on self-employment and so current employment takes priority over a potential and unproven opportunity in self-employment. The flexibility of childcare seems to be an issue that is worse in reality with more women finding it a barrier who have set up a business than those who have not.
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Figure 5. Graph to show the difference between perceived barriers to business start up and the actual barriers experienced by women with a business
It can be seen in Figure 5 that a higher proportion of women have cited financial stability issues as a barrier to starting a business than their business owning counterparts. Other barriers are stated and are listed in Table 2. It is evident in the responses received from women who have not yet started a business that women who have not got a business see financial insecurity issues as much more of a barrier now than the women who started their business outside of the recession. 
	Response from women with a business
	Barrier

	
	Looking after children, “I don't want to use any childcare and my business needs to fit around my children who are my priority”

	
	Lack of skills - Decision making, Confidence, Time management, Sales, Business planning, “ I didn't write the business plan to start with. As a result, I felt I didn't clearly have in mind what I wanted to do. When I realised this I wrote my business plan and kind of started all over again”

	
	Difficult due to relocation

	
	Care commitments

	
	I work from home so finding time to care for the children as well as working was difficult

	
	Difficult to get sales due to lack of population in rural areas

	
	Lack of emotional support “I did not have enough emotional support - its hard work, and without people cheering you on from the sidelines it can feel impossible at times”

	
	Financial constraints

	Response from women without a business
	Barrier

	
	Financial constraints/ concerns “Money and giving up a salaried position”, “Main earner so can't afford to lose current income”, “Financial insecurity”, “Lack of financial security”, “Cash”

	
	Family commitments

	
	No maternity pay if self employed “I want to have children in the next 2 years and need the maternity pay”

	
	Not sure where or how to start 

	
	Too risky nowadays


Table 2. List of responses under “Other” barriers perceived or faced when starting a business 

This reluctance to risk a stable job to start a business is further amplified in those who have had some previous experience of business through family or friends. It can be seen that  a high proportion of women who have or who once had a business have known a friend and a slightly lower figure have known a family member with a business. It was seen to be 51% of women without a business knew either a friend or a family member with a business (Figure 6). Figure 7 shows the proportion of women who know a family member and a friend with a business (strong entrepreneurial influence), either a friend or a family member (some influence) or neither a friend or family member (no influence). It is evident from Figure 7 that those women who do not have a business and who know a family member or friend with a business are less likely to want a business.  This could be because the target area is one that has faced severe economic challenges for some years suffering heavy losses in their main industries with the failure of many businesses.

Those women who cited that they would like to start a business showed the highest percentage of respondents who did not know an entrepreneur at all. 
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Figure 6. Graph to show the experience of business ownership amongst respondents
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Figure 7. Graph to show the effect of influence from entrepreneurial family and friends on female business start up 
A relatively high percentage of women had heard of the Chamber of Commerce and knew what the agency does than any other (Figure 8). The Chamber of Commerce had the lowest number of women reporting that they had never heard of the agency. Almost all people with businesses reported that they had heard of Business Link (65%) with only 2 respondents reporting to have never heard of the agency. This compares with only 37% of women without businesses having heard of Business Link and knowing what they do and 31% having never heard of them.  A low proportion of women had heard of FinEST, Business Brokers, Women in Rural Enterprise, Prowess, the Women’s Enterprise Centre of Expertise, the Women’s Business Development Agency or the West Midlands Women’s Business Centre. 
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Figure 8. Graph to show the awareness of the business support organisations

6. Skills 

The needs of women with and without businesses in terms of skills was mapped in terms of priority scoring and was found to be fairly consistent across both sets of women (Figure 9) with slightly more women without businesses citing business planning and finance and legal training as a higher priority. Confidence training was given the highest priority with women who own a business. Training in marketing and personal development/confidence training scored highly with both groups of women.
Information technology training and presentation skills were seen to have the lowest priority for women with or without businesses.
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Figure 9. Graph to show the perceived skills needs of respondents
7. Interviews - Case Studies
Interviews took place face to face and over the telephone. Four case studies are presented in Appendix 2. The findings from the interviews showed a unanimous desire to receive enterprise training but a vast difference in aspirations to run a business. Most of the women interviewed wanted to start a business but believed that they were not able to set up a business due to circumstances beyond their control, e.g. age, disability, loss of benefits. The experiences of business ranged from very positive from one interviewee who had run a business to a very negative experience of a woman who grew up in the shadow of a family business and a woman who had her benefits reduced as a result of being an Avon representative.
The skills needs were seen to be relatively similar in terms of general entrepreneurship and business management education. However the main difference lay in the way that courses would need to be delivered to meet the needs of each.  

The idea of a group training session was popular because it offered additional peer support benefits. However, there were also concerns about this type of delivery too. Interviewees expressed that they would be reluctant to speak out if the group included dominant individuals.  The following models for delivery were suggested:

· Online course material with two way communication and dialogue

· Group course for parents where their children are welcome in an informal setting 

· One to one training with some group sessions 

· Courses for husbands and wives together

· Parallel group courses so that individuals can move between groups

8. Conclusions and Recommendations

The main conclusions from this study are:

· There is a need for general entrepreneurship training and confidence building at all levels particularly in confidence building
· Women are less likely to want to take a risk and start a new company until the recession is over
· Women who have no experience of business from family and friends are more likely to want to start a business

· The delivery of the course would need to be flexible and should cater for a diverse set of needs

Recommendations:
	Observation
	Solution/options
	Benefit

	There is a need for general entrepreneurship skills training at a mixture of levels that could be difficult for some women to identify with
	Bitesize learning through a flexible, modular level 3 and/or 4 course that runs alongside unaccredited group sessions that anyone can participate in

	This would act as a taster session, a peer support group, and a forum for women who do not yet want to commit to a fully accredited course but who can interact with staff and students on the course

	Many women are reluctant to start a business in the current economic climate
	A course run over a long period of time – one or two years
	This would enable women with significant other pressures to spread out other commitments and would enable those who want to start a business to be more equipped and more likely to succeed in a business when the economy starts to recover and confidence is restored.

	Courses most cited as being needed are: Business planning and management, Personal development/confidence, Finance and legal issues and Marketing
	A programme should be developed giving participants the very basics but offering a more in-depth course for those who need it
	This taster approach would ensure that participants enrolled on a given accredited course are better informed and are more likely to succeed. They are more likely to have the tailored course that they need by opting into relevant modules

	There is a need for more positive role models/ success stories
	Peer support and enterprise champions and enterprise showcase events
	This would mitigate the negative impression that women have now through negative role models and the media representation of the impact of the recession

	There is little awareness in the target areas of the relevant support agencies and networks, particularly amongst women without a business
	The courses should be delivered with partnership building and awareness-raising in mind. The agencies can help by enhancing networks, offering access to events and training and providing a source of inspirational positive role models
	The courses would be in line with the Business Support Simplification programme and would be supported regionally and could apply for funding for participants to attend

	Accessibility is a major barrier for many people either because of disability or childcare issues
	Offer courses in an informal flexible setting to enable disability or childcare barriers to be overcome 

Offer online access/support  for individuals to access material and support in their own home 
	This approach will enable many people to participate who would otherwise be socially excluded

This approach may attract funding to support it

	Fear of losing benefits is a major barrier to participation in enterprise and training
	Offer a support service or signpost to an advice source to enable people to quickly find the information they need
	Many people on benefits may find that they are entitled to support and funding to help them start a business through various initiatives


9. Appendices
Appendix 1
The survey was published at www.novasci.co.uk and at www.llnstaffordshireshropshire.org. The survey was publicised through the following platforms, networks and organisations:

Advantage West Midlands (AWM)
www.advantagewm.co.uk 

3 Priestley Wharf, Holt Street, Aston Science Park, Birmingham, B7 4BN 

Tel: +44 (0) 121 380 3500

BBC Radio Stoke

www.bbc.co.uk/stoke/radiostoke/
BBC Stoke and Staffordshire, Cheapside, Hanley, Stoke-on-Trent, Staffordshire, ST1 1JJ

Tel: 01782 208080

Business Brokers

www.businessbrokerproject.co.uk
Commerce House, Festival Park, Stoke-on-Trent, ST1 5BE

Tel: 01782 213929

Business Initiative

www.business.org.uk
Commerce House, Festival Park, Stoke-on-Trent, ST1 5BE

Tel: 01782 202222

FINEST - Network for professional service firms in North Staffordshire
www.finest.org.uk 
Commerce House, Festival Park , Stoke-on-Trent, Staffordshire, ST1 5BE

Tel : 01782 202222

Hibiscus – An organisation promoting health and wellbeing of Black & Minority Ethnic Elders
www.hibiscusatstoke.co.uk 

11 Waterloo Rd, Stoke-on-Trent, ST6 2EH

Tel: 01782 811322

The Network for Black Professionals

www.nbm.org.uk
Wolverhampton Science Park, Wolverhampton, WV10 9RU

Tel: 01902 715 309

North Staffordshire Chamber of Commerce and Industry (NSCCI)
www.nscci.co.uk 

Commerce House, Festival Park , Stoke-on-Trent, Staffordshire, ST1 5BE

Tel : 01782 202222 
Prowess – A West Midlands based business support and development network for women
www.prowess.org.uk 

Prowess Ltd, Lion House, 20-28 Muspole Street, Norwich, NR3 1DJ 
Tel: +44 (0)1603 762355
Women in Rural Enterprise (WIRE)- Network for female entrepreneurs

www.wireuk.org
WiRE, Harper Adams University College, Edgmond, Newport, Shropshire, TF10 8NB.

Tel: 01952 815338

Women’s Enterprise Centre of Expertise (WECOE)
The Custard Factory, 321 The Greenhouse, Digbeth Birmingham, B9 4AA 
Tel: +44 (0)121 224 7830
Word of mouth

Appendix 2
Case study 1
 Age: 20-30

 Education: Trained to level  3 in youth work

Children:  Children under 3 years old

Work: Looking after children, was a youth worker 

Experience of enterprise - “My dad worked all the time in the family business and me and my brother would go days without even seeing him. He’d go out before we got up and come home after bedtime and when we did see him he was arguing with mum. He slogged his guts out for less than £10K a year. The business took over our lives. When the factory was burgled I can remember us all pulling together and me and my brother working in the factory – we were about 8 and 9 years old at the time. He has sold the business for a fair bit of money now but I bet if you work it out, over all of the years, it was not worth it.

My husband had a company to manage self-employed status on a two year contract but now he has a full time job teaching. It is a funny business, not really a business at all– just a way to get paid. It was really bad when I had my first son because my husband could not take time off for paternity leave or anything. It put a lot of pressure on me to do everything. We hated the legal side too. We just didn’t know how to manage that side and were terrified of getting it wrong and stressed in case we missed a deadline with the Inland Revenue.”

“I have thought about starting a business selling baby carriers but not now, it is far too risky and I don’t think I have enough confidence. Also, my baby is only a month old and I can’t see me managing a business until my youngest child is in nursery. I don’t want to put them in childcare and if I had a business from home I think it would take over my life. If you are running your business from home you live with it and can’t walk away for a break.  I’d get no sick pay and if we have a crisis and one of us has to be there my husband’s job is stable so it would all fall on me.” 
“We contacted Business Link a few years ago to get help. They couldn’t help us in the way that we needed, except to give us the name of one accountant, who we never contacted. We preferred to shop around. The thing is you don’t know what you don’t know. No-one knocks on your door to say what support is there or what training is available.”

“For me a business would just be a means to an end, my family is my priority and my business would have to fit around them, not the other way around.”

What training

“If I started a business I would need training in the tax, legal and bookkeeping side of the business. There is very little free help out there and we can’t afford to pay. Any free advice or guidance seems to assume that you are a sole trader, not a limited company. I would also love it if there was training available in how to do payroll and end of year accounts, that was geared to my company, not just generic in a format where I could ask questions without feeling stupid. 

Format of training

“It would be good to have a class that I could go to with my children, like a support group where the children can play in the same room with other like-minded women. It would be really important to have an environment where we could ask and not feel stupid. It would be good to have parallel groups on different days so that you could change group if there is someone too dominant or hard to get on with. How comfortable you feel in a group makes all the difference. I would like to learn about business planning and managing a business properly so that when my kids are older I can be ready, and I will know people in the same boat to keep in contact with if I do start a business.”

Case study 2

Age – 65+

 Education - Trained to level 2 in care work

Children -  No dependent children 

Work – Retired due to ill health and caring for husband

Experience of enterprise 

“ Our business years ago in the ‘80’s did not take off but we loved every minute and would do it again if we had the chance, only better .I am too old now to start a business. Its a pity because I now have wisdom and experience and would love to put it to good use. Over the years I have tried a few work-from-home schemes but always seemed to do lots of work while ending up out of pocket and feeling very ripped off and angry. I couldn’t start a business now because I’d lose my benefits. If I were to have a business it would have to be something from home that I could just do sat at home on the odd occasion because I cannot walk or even stand for very long at all and have days when I am very ill.”
What training

“If I was to start again I would like to do a course that would help me discover something I could do from home with a disability and  learn how to plan and manage a business better.”  
Format of training

“Training would have to be near to where I live with parking or even better in my own home. I have a computer and that would be a good way for me but I would like the contact to be two way. I would need to be able to ask questions and get my work checked.” 

Case Study 3

Age: 34-45

 Education – GCSE and various adult learning courses in literacy and computer skills at a local Community College

Children -  No dependent children 

Work – Unemployed due to ill health

Experience of enterprise 

“ I have never been able to work since my accident. I have severe epilepsy that stops me doing anything. In 2001 my doctor thought it would be a good idea for me to try and do something to boost my confidence so I started doing Avon close to my home. I really started to enjoy it and was getting more confident crossing roads and walking around the streets which I am really scared about. Because I did this my benefits were reduced from £302 to £200 a month.  I never made any money anyway out of Avon and didn’t do it for long. I thought that it would not have even counted. I never got the amount put back up again.  It has put me off trying to do anything else and made me really scared about losing any more of my benefits. My husband and I love creative writing and would love to do something with that maybe around a business we could do at home together, as he also has severe epilepsy but we are frightened now that if we do anything at all we will lose our benefits.”
What training

“I would love to learn about starting and running a business from home and what it would involve but there is no point really because we would not dare even think about doing anything to make money after what 

happened.”  

Format of training

“Training would have to be near to where I live because we can’t drive. My husband would have to come with me because he looks after me and if we had a business we would do it together. It would have to not affect our benefits.” 

Case Study 4

Age: 18-20

 Education: NVQ Level 1 in Vehicle Maintenance

Children : No dependent children 

Work: Unemployed

Experience of enterprise

“I’ve never really known anyone with a business. I would like a business myself but not now, not because of the recession,  I don’t really know anything about that. I’m just a bit too young and I don’t have any money to start up.  I’d really like to run a pub one day, when I am older.”
What training

“I would like to know about how to start a business and about business management.”  
Format of training

“I would like the course to be interesting with lots of one to one teaching so I can ask questions and not feel shy. A group might also be good though for moral support. It would be good for the course to be practical and applied rather than just theory.” 
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