Case Study

Postgraduate Certificate in Leadership and Management

This new programme, funded by the LLN, aims to allow learners to access bite-sized modules that can build to a full Masters.  The course is aimed at learners who want to sharpen their leadership skills or those who are aspiring to move from middle to senior management.  The biggest impact of the course is facilitating learners to think about what they are doing in the workplace.  The course is delivered flexibly at weekends to allow employers and employees to balance funding and timing.  

Colin Rigby, Director of Programmes at Keele University suggests: “Learners may well progress to further courses as Keele is working towards a seamless progression route from Certificate to Diploma and then, possibly, on to an MBA, all to be available on a part-time basis.” 
Kirsty Hartley, a Keele University employee, was encouraged by her manager to take this course.  She found it useful to be able to access the course on a Saturday.  Kirsty says “It’s been a good way back into academic study after a ten year break and has encouraged me to look at the bigger picture.  It’s also helped me formalise what I do, provided practical information that I can use with my team and has been a really useful networking opportunity”. Kirsty feels the course has enabled her to reflect on why she does things the way she does and shown her that there isn’t always a right or wrong way of doing things.  On completion, Kirsty is considering progressing to a Masters level course and hopes to be able to use the credits of this course towards her Masters. 

International telecommunications company, Global Crossings, has worked closely with Keele University to shape this course for its management team.  Director of Customer Service, Catherine Crockett, has been heavily involved in ensuring the course is sufficiently flexible to suit Global Crossings’ needs.
Employee Jane Kenney has enjoyed the learning experience.  “One of the most useful things about the course has been learning about how things work and how they fit together.  I’ve also benefited from a better understanding of managers, leaders and organisations and have had the opportunity to reflect on things that impact on other people in my team.”  
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